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In 1t Quarter 2014, Southern Company was able to leverage fleet
fuel diversity to provide $100 million in savings to customers.



IRP. Process

Generation Technologies:

» Natural Gas — CT, CC

» Coal — PC, IGCC

» Nuclear

» Renewable — solar, wind,
biomass, etc.

Load Forecast

Demand Response

Environmental

Technology Inputs:
» Installed cost

» Operational cost
—>| » Performance

» Availability

» Fuel cost

» Emissions
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*Dynamic process
- Snapshot in time

Fuel Forecast

Existing Capacity Resources
» Unit Retirement Studies

Least Cost Plan:

» Minimize impact on rates
» Maintain reliability

» Ensure compliance
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