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Executive Summary

For decades the state of Georgia has been committed to protecting water resources, using water wisely and meeting the water needs of Georgia.   Starting well before enactment of the federal laws, the State legislatively established that our rivers, streams, lakes, and subsurface waters were paramount for water supply for public and private users, agriculture, industry and recreation.  Since that initial recognition, state agencies, local governments, quasi-governmental groups, non-governmental entities, business leaders, industry heads and citizens have combined efforts towards these common goals of protection, prudent utilization and meeting needs.  This approach has resulted in the development and preservation of many recreation opportunities from our coastal regions to mountain trout streams, a fertile agricultural market, a booming mining and manufacturing economy as well as a robust, growing population.
This history includes the Georgia Ground Water Use Act of 1972 and the 1977 amendments to the Georgia Water Quality Control Act which established the water withdrawal permitting program for users of 100,000 gallons or more of water per day. Additionally, water conservation rules for new or expanded water withdrawal permits were adopted in 1994.  Currently, EPD administers permits for 20,000+ water withdrawals, approximately 2,600 public water systems, 1,500 wastewater systems and 3,200 stormwater discharges. 

In 2001, the Georgia General Assembly enacted legislation that created the Metropolitan North Georgia Water Planning District (Metro District), a planning entity charged with developing water, wastewater, and watershed plans.  In 2004, the Comprehensive State-wide Water Management Planning Act led to regional water plans for the entire state. Georgia Senate Bill (SB) 370 enacted in 2010 directed state agencies to amend the plumbing code requiring that high-efficiency fixtures be installed in new construction and that each unit in new multi-unit building is sub-metered to facilitate personal water use accountability.  Other provisions required water loss audits and this report on stewardship activities.
During the past decade, the population within the Metro District rose by almost a million people with water use remaining relatively unchanged.  As shown on the graph below, the per capita water use has decrease and is projected to continue decreasing.  The Metro District plans and the plans for all 10 Regional Water Planning Councils identify conservation as a top priority practice to meet future water needs.

[image: image1.png]Metro Water District Overall Per Capita* Water Use Trends (2001 - 2035)

o -
\ A ,
\
LN

B

2

g

2

Demand Forecast (gpcd)
g

3

8
|

130
2000 2005 2010 2015 2020 2025 2030 2035

( Actual data I Interpolated data )

* Overall per capita = total water demand supplied by public water systems in the District divided by the Districts





In another effort to more broadly assess water consumption in Georgia during the last decade, EPD analyzed data from the 15 largest municipal water suppliers.  This data shows a trend of decreased water use even with an increase in population.  A water conservation ethic is weaving its way through our citizens, local government officials, farmers, agricultural leaders, gardeners, state agencies, business heads, industry leaders, energy producers, educators, etc. who have accepted the challenge to ensure that we use water wisely.
2012 Focus 1:  Assistance to Drinking Water Providers
In 2012, state agencies and drinking water providers continued to make significant investments in increasing the capacity to measure and abate water loss and to track water conservation savings. As water providers complete water audits, implement loss detection programs, and undertake other water conservation activities, these investments are beginning to pay dividends.

As required by SB 370 large water systems serving more than 10,000 individuals are required to conduct and submit water audits covering the 2011 calendar year to EPD, which would then post the results on the EPD website. One hundred percent of these water systems (107) submitted their audits to EPD.  Since this was the initial formal water audit for many of these water utilities, EPD has engaged a contractor team to conduct a validation analysis to ensure that the audit results posted are valid and that any anomalies are corrected. This quality check on the audits will minimize misunderstandings and provide a higher level of confidence for all stakeholders in the legitimacy of the posted results. The validation process will be completed by mid-December 2012 and the water audit results will be posted thereafter.
The Georgia Association of Water Professionals (GAWP) will provide technical assistance and workshops for the large systems in December 2012. These workshops will focus on the critical importance of validity and provide assistance to the water systems on how to understand and use the water audit results. Particular emphasis will be devoted to operational and financial performance indicators, as well as preparing the water systems for the next round of audit submissions to be submitted to the EPD in March 2013.
Based on the observations of the water audits submitted by the large systems, EPD and GEFA recognized the need to provide assistance to the small systems serving between 3,300 and 10,000 individuals. These systems are required by SB 370 to conduct and submit water audits to EPD in March 2013 covering calendar year 2012. Collectively, water systems in Georgia that serve greater than 3,300 individuals provide potable water to 80 percent of the state’s population.

Under a GEFA contract, the Georgia Rural Water Association (GRWA) and EPD conducted six water audit workshops for the small water systems; these were attended by approximately 140 individuals. To maximize the technical assistance for the small water systems, GEFA provided a $1 million grant from the Drinking Water State Revolving Fund Set-Aside for water loss audits and leak detection.  One hundred of the 114 small water systems in the state (88 percent) are participating; the program began in June 2012 and will continue through February 2013. The contractor is providing intensive hands-on regional workshops with the small water systems using their own data to conduct audits and an in-progress validation analysis. When these audits are submitted to EPD in March 2013, they will reflect a collaborative effort between EPD, GEFA and the water systems to ensure accuracy. 
In partnership with GAWP using GEFA funding, water conservation guidance for public water systems to report water use and efficiency has been drafted. This guidance will assist water utilities in establishing more accurate baselines for water use, and to document efficiency practices and conservation activities. Additionally, EPD has taken delivery of a modified Alliance for Water Efficiency (AWE) Water Conservation Tracking Tool to track water savings on a per capita or per account usage for a variety of customer classes. The tracking tool can be used to track water savings by individual water systems or aggregated by regional area or watershed and can assist EPD in the evaluation of permit applications. 
2012 Focus 2: Governor’s Water Supply Program

In January 2011, Gov. Nathan Deal directed GEFA to develop and launch the Governor’s Water Supply Program (GWSP). The governor committed $300 million to the program over four years. The program assists local governments with developing new sources of water supply adequate to meet future water demands.  The loan funds are being used to supplement or accelerate a project with local support.  The state direct investment (SDI) funds are being used to initiate projects which are of strategic state or regional benefit.  

GEFA convened the Water Supply Task Force (WSTF) to provide expert guidance in implementing the GWSP and to ensure interagency coordination. The WSTF consisted of representatives from eight state agencies, authorities and commissions. The WSTF held public meetings around the state from March until December of 2011. The governor endorsed the final report of the WSTF at the end of that year. 

In 2012, GEFA received 15 applications from communities seeking $189 million in funding for their water supply projects. GEFA and DCA evaluated the applications and awarded $98,939,466 in loans and $9,060,000 in SDI for 11 water supply projects.

In 2013 and 2014 there will be additional opportunities for local governments to apply for funding under the GWSP.  Future funded projects are expected to provide additional reliability particularly in areas of the state with especially stressed resources and high demand.  Through these efforts the state is directing resources to enhance local efforts to increase the dependability and consistency of water supplies throughout Georgia.  Below are details of the 2012 loans and SDI: 

	City of Cornelia 
	30-year loan of $6,849,089; enhance existing reservoir, including sediment removal, dam repair, and constructing off-stream storage. 

	City of Hahira 
	20-year loan of $431,777; construct a new water supply well and the associated treatment equipment. 

	City of Vienna 
	20-year loan of $1,110,000; construct a new water supply well, the associated treatment facility, and elevated water tower. 

	Newton County 

(Bear Creek Reservoir)
	40-year loan of $21,000,000; construct a 1,242-acre pumped-storage reservoir with a water intake on the Alcovy River to fill the reservoir. 

	Oconee and Walton Counties 
	Two 40-year loans ($20 million/$12 million); construct a 1,400-acre reservoir in Walton County. 

	Paulding County

(Richland Creek Reservoir)
	10-year loan of $2,800,600; planning and permitting for development of the reservoir and a 40-year loan of $29,100,000 to construct a 305-acre pumped-storage reservoir with an intake on the Etowah River used to fill the reservoir.

	Southwest Georgia Regional Commission (SWGRC) 
	$4,600,000 in SDI to construct an Aquifer Storage and Recovery demonstration project on state-owned property in southwest Georgia to assess the viability of groundwater recharge and flow augmentation technology in the lower Flint River basin. 

	Lake Lanier Islands Development Authority (LLIDA)
	 $4,460,000 in SDI to construct water treatment infrastructure, water transmission lines, rehabilitation of a well, and purchase of associated property. 

	Haralson County Water Authority (Beach Creek)
	10-year loan of $3,000,000; planning and permitting for development of the Beach Creek Water Supply Reservoir. 

	Barrow County Water and Sewerage Authority
	10-year loan of $2,102,000; study the need for additional water supply sources. 

	City of Auburn
	10-year loan of $546,000; planning and permitting for development of a water plant and local reservoir.


Overview 

Georgia SB 370, enacted in 2010, is commonly called the Water Stewardship Act (the Act).  The first section of the Act recognizes the need to create a culture of water conservation and a plan for water supply enhancement in Georgia. DNR is directed to coordinate with EPD, GEFA, DCA, GFC, DPH, GDA, and GSWCC, as appropriate, to develop programs for water conservation and water supply.  Section 2 of SB 370 calls on these agencies to review activities, policies, and rules to identify opportunities to enhance programming and incentives for voluntary water conservation as well as enhancing the state’s water supply.
Comprehensive results of this review were presented in the August 2010 inventory titled Water Stewardship Act: Final Report on Agency Activities that established a baseline for the five annual reports required by the Act.  As shown in Table 1 and described in the earlier reports, a range of activities are underway to meet the goals of SB 370. The reports are available at: www.gaepd.org/Documents/index_water.html. 

The 2012 annual report begins by highlighting two major 2012 programs: Focus 1. Technical assistance offered to public drinking water providers and Focus 2.  The Governor’s Water Supply Program (GWSP).  A summary of other agency activities in 2012 and agency goals for 2013 follows. 

	Activities to encourage water conservation
	DNR
	EPD
	GEFA
	DCA
	GFC
	DPH
	GDA
	GSWCC

	Local comprehensive planning 
	
	
	
	X
	
	
	
	

	Water loss abatement by public water systems 
	
	X
	X
	X
	
	
	
	

	State-wide water campaigns and public outreach programs 
	X
	X
	X
	X
	X
	X
	X
	X

	Water efficient fixtures and equipment: Residential and commercial retrofits
	
	X
	X
	X
	
	X
	
	

	Water efficient landscaping and irrigation: Installation and retrofits in residential and commercial settings 
	
	X
	
	X
	
	
	
	

	Rain water and gray water use 
	X
	X
	
	X
	
	X
	X
	X

	Submetering of existing multifamily and multiunit complexes
	
	X
	
	X
	
	
	
	

	Incentives for conservation pricing 
	
	X
	
	X
	
	
	
	

	Water conservation guidelines in permit applications 
	
	X
	
	
	
	
	
	

	Public water systems’ financial management: Full cost accounting and rate management 
	
	
	X
	
	
	
	
	

	Activities to enhance the state’s water supply
	
	
	
	
	
	
	
	

	Funding 
	X
	
	X
	X
	X
	
	
	X

	Permitting and inventory of water supply sources
	
	X
	
	
	
	
	
	

	Evaluation of water supply alternatives 
	
	X
	X
	
	
	
	
	X


 Table 1. Agency activities to encourage water conservation and enhance water supply 

Other Activities in 2012
Encouraging Water Conservation
MULTIPLE AGENCIES AND OTHER PARTNERS
· Continued programs to encourage voluntary water conservation as described in the August 2010 Water Stewardship Act: Final Report on State Agency Activities. [All agencies]
· Provided input and technical assistance to support development of the 2011 regional water plans, which include actions to increase water conservation in 10 Water Planning Regions. (EPD, DNR, DCA, GFC, GSWCC, GEFA)
· Completed a 3-party contract to increase the accuracy and validity of the 2011 water audits submitted by the large systems to EPD in March 2012. (EPD, GEFA)
· Financed a 3-party contract to conduct  workshops in November 2012 for the large water systems.  Workshops focused on how to understand and use the water audit results and focus on the critical importance of validity. (EPD, GEFA, GAWP)  

· Partnered to draft water conservation guidance for public water systems to enable them to report water use and efficiency.  Guidance will assist water utilities in establishing more accurate baselines for water use, and in documenting efficiency practices and conservation activities. (EPD, GEFA, GAWP)

DEPARTMENT OF NATURAL RESOURCES
· Guided 33 Gold and Silver level companies in the Partnership for a Sustainable Georgia to report their progress in meeting annual sustainability program commitments.  Due to the established timing of the reports, the results reported during 2012 reflect results for calendar year 2010.  During this reporting period, these partners reduced water use by 306,766,336 gallons/year representing a monetary savings of $552,179.47.

· Coordinated with the Sapelo Island National Estuarine Reserve Coastal Training Program with the support of the Coca-Cola Company and The River Network to conduct four rainwater harvesting workshops in the Coastal Resources region that were attended by 86 individuals. Workshops focused on the importance of water conservation, the benefits of rainwater harvesting, demonstrated how to utilize water efficient drip irrigation with rain barrels, and constructed rain barrels built from recycled syrup concentrate plastic drum donated by Coca-Cola.
· Repaired or replaced inefficient water using devices at various state parks.

· Recycled 15,083 gallons of rain water at the Sweetwater Creek State Park Interpretive Center 
(http://www.buildingdashboard.com/clients/sweetwater/Saving).
· Organized and conducted Kolomoki Mounds State Historic Park Annual ‘Water Way's Festival’ that hosted 300 to 400 fourth grade students using 10 learning stations: Water and Industry; Water for Life; Water and Weather; Water and You; Water and Safety; Water and Pollution; Water and Agriculture; Water and Conservation; Water and Wildlife; and Water and Recreation.
· Organized Rivers Alive cleanups at many State Parks, including Victoria Bryant State Park, Sweetwater Creek State Park, Reed Bingham State Park, Unicoi State Park, Tallulah Gorge State Park, Tugaloo State Park, Chattahoochee Bend State Park, Fort Yargo State Park, Skidaway Island State Park and Wormsloe State Historic Site.
· Updated bathrooms at The Creek, Meadow Links, and Little Ocmulgee state golf course facilities with water-less urinals.  
· Discontinued irrigation in landscape beds around golf course clubhouses.

ENVIRONMENTAL PROTECTION DIVISION
· Provided input and technical assistance to support development of the 2011 regional water plans, which include actions to increase water conservation in the 10 Water Planning Regions.

· Worked with 10 Regional Water Planning Councils to develop a lean budget to continue some level of planning for each council between 2012 and the next planning period that will begin in 2015.

· Seeking additional funding for the continuance of regional water planning for the interim period between planning cycles (2012-2015). 

· Provided a modified AWE Water Conservation Tracking Tool that tracks water savings on a per capita or per account basis for a variety of customer classes.  It can be used to track water savings by individual water systems that can be aggregated by regional area or aggregated by watershed.  Also, EPD may use the tool to assist in the evaluation of permit applications.  
· Reviewed local government implementation of water conservation measures in the Metro District’s Water Supply and Conservation Plan.
· Participated in Metro District meetings to review new water conservation measures for potential addition to their Plan and supported the Metro District’s water conservation education programs.
· Organized and hosted quarterly meetings to discuss water conservation and water supply actions.  Invitees included representatives of all state agencies having any water responsibilities and appropriate partners involved with water resources in Georgia. 
· Provided preliminary water audit results from the large water suppliers to attendees of the fall 2012 GRWA conference and other water supplier meetings held in the state.  

· Reached approximately 23,700 students with water education messages including conservation and water supply issues through Project WET (Water Education for Teachers) educators that has 790 certified teachers.
· Attracted 1,066 entries for the “River of Words” (ROW), an environmental art and poetry contest that focuses on water messages.  The national organization selected nine national finalists and two grand prize winners from Georgia.  

· Recognized 50 additional ROW state winners at a ceremony attended by 210 parents, students and teachers.
· Exposed several thousand individuals to water quality, supply and conservation issues as the national and state ROW winners were recognized in an exhibit that was displayed at 30 different Georgia libraries, the annual Rivers Alive banquet in Roswell and at the Newman Wetlands Center. 
· Revised scoring criteria for 319(h) Grants to reach beyond water quality and include benefits to conservation. 
GEORGIA ENVIRONMENTAL FINANCE AUTHORITY
· Launched the Small Systems Water Loss Technical Assistance Program, which provides no-cost water loss auditing technical assistance to small water systems (serving 3,300 to 10,000 individuals) as they work to implement the Georgia Water System Audit and Water Loss Control Manual by March 1, 2013. 
· Operated three low-interest water infrastructure revolving loan programs that can be used by local government water utilities to finance water conservation projects: the Georgia Fund, the Clean Water State Revolving Fund (CWSRF), and the Drinking Water State Revolving Fund (DWSRF). GEFA has provided more than $76 million in low-interest financing for such projects over the last six years.

· Provided communities with a 1 percent interest rate reduction through the Georgia Fund, the CWSRF, and the DWSRF for water conservation projects. Projects approved by the GEFA board of directors in 2012 where this interest rate reduction was provided include:

· Eatonton

Putnam County Water and Sewer Authority - $1.75 million to replace old water
mains, valves, and service lines to address leaks.
· City of Moultrie

$2.75 million to replace aging meters with new, remote read meters.
· City of Royston

$462,000 to replace old water meters.
· City of Thomasville
$1.2 million to replace old meters, purchase leak detection equipment and 
install new high-efficiency pumps. 

· Butts County 

Water and Sewer Authority - $950,000 to replace meters and failing service 



lines.
· Town of Alto 

$540,000 to replace old galvanized water lines to address line breakage and 
water loss.
· City of Demorest 
$3.3 million to replace water lines, install new lines and replace old meters.

· City of Jeffersonville
$385,000 to replace old water meters and repair leaking water mains and fire 
hydrants.
· City of Wadley

$1.52 million for a forcemain and effluent recycling system to deliver reuse 
water to the North Star Renewable Energy Facility.

· Town of Lyerly

$894,000 to replace old water lines and water meters and to improve the billing 
system to allow implementation of tiered, water conservation rates.

· Upson County

$1.8 million to replace old water mains, to conduct county-wide leak detection 
and repairs and to replace old meters.

· City of Butler

$488,000 to replace old water meters and service lines.
DEPARTMENT OF COMMUNITY AFFAIRS
· Worked with local communities to explain the changes to the plumbing code.  
· Created a Community Planning Institute – Water Resource Workshop that includes water conservation.  This workshop moves around the state and targets local officials and planners.  
· Created a community survey to provide technical assistance to communities that are not ready for WaterFirst.  Water Conservation is one of the seven components covered in the survey.  The survey has been used as part of a grant that is targeting the coastal communities.  
· Administered the Keep Georgia Beautiful Water Festival Trailer that is loaned to communities across the state.  In 2012, the trailer was provided to 10 communities and was a part of the GAWP Annual Conference Water Festival.
· Added a provision to the new Local Planning Standards requiring local governments to certify that they have reviewed the Environmental Planning Criteria and the Regional Water Plan(s) that apply to their area in the process of developing or updating their local comprehensive plan.

GEORGIA FORESTRY COMMISSION

· Encouraged an agency-wide water conservation plan to reduce water consumption and increase efficiencies at all GFC offices and facilities statewide.
GEORGIA DEPARTMENT OF AGRICULTURE
· Installed a grain bins to collect roof rain water to water the grounds at the Tifton Laboratory Complex. 
· Worked with farmers across the state to help make them aware of the current water shortage.  
· Encouraged farmers to continue to meter their irrigation water usage. 
· Worked with the farmers in South Georgia to understand the new policy on drilling wells. 
· Worked with food processers through the GDA Food Safety Program to understand the allowable recirculation of water in processing plants to reduce water waste.  
· Worked with growers and producers around the state to explore ways to reduce their water usage. 
GEORGIA SOIL AND WATER CONSERVATION COMMISSION
· Used funding to improve water use efficiency for agricultural irrigators through technical assistance and pivot retrofits with the GSWCC Mobile Irrigation Lab. Funding provided through a USDA-NRCS partnership agreement.

· Supplied the state’s irrigators with technical services and water use data gathered through the Agricultural Metering Program.  The information was used to aid in effective management and use of water resources on Georgia farms.  
· Partnered with USGS to jointly publish detailed analysis of agricultural water use data on internet.  Funding provided by the OneGeorgia Authority.

· Executed agency contract with Georgia Water Planning and Policy Center (GWPPC) to update irrigated acreage and analyze agricultural irrigation in the southwest portion of the state.

· Worked through the state’s soil and water conservation districts to promote statewide water conservation programs and promote best management practices to increase water conservation in farming communities.
Enhancing the State’s Water Supply
MULTIPLE AGENCIES AND OTHER PARTNERS
· Partnered to survey 9,000 existing septic tank systems located in environmentally sensitive areas in Georgia’s coastal counties.  The survey determined that 99.99 percent of systems were functioning satisfactory. (DNR, DPH, Public Health Coastal Health District) 
· Promoted and evaluated applications for the first competitive round of funding for potential projects eligible under the Governor’s WSTF.   From January 10 through April 30, 2012, conducted three training seminars around the state and held numerous meetings to assist local governments with developing their applications. (GEFA, DCA)

ENVIRONMENTAL PROTECTION DIVISION
· Assisted large water systems serving more than 10,000 customers in conducting and submitting to EPD their audits covering the 2012 calendar year as required by SB 370.  Compliance by 100 percent of water systems (107) in this category.  
· Expedited review of local government implementation of the Metro District’s wastewater, water supply and watershed management plans in association with state loans and grants for water-related projects specifically for applications to the GWSP.  

· Issued approximately 48 new and revised permits for non-farm water withdrawals. EPD maintains permits for approximately 800 withdrawals for non-farm uses, 22,000 withdrawals for farm uses, and 2,400 public water supply systems.

· Performed 501 sanitary surveys of drinking water systems.  

· Conducted 240 inspections of waste water facilities and 656 construction inspections of storm water facilities.

· Promoted clean water for water supply and habitat conservation using the Enviroscape, a large hands-on model of a watershed that demonstrates the effects of pollution on our water supply.  The Enviroscape was demonstrated by EPD staff at numerous activities across the state and at 12 additional Project WET-affiliated institutions around the state that loan the model to teachers in their region.

· Revised the scoring criteria for 319(h) Grants to reach beyond water quality and include benefits to water supply.

· Included scoring criteria language for 319(h) Grants for USEPA's new Healthy Watershed Initiative.  This language focuses on unimpaired streams, which can have a positive impact on water supply watersheds by laying out a plan for protecting those resources from potential impairments.  
· Organized and oversaw the cleaning of 2138 miles of Georgia streams in 310 events throughout the state.   A total of 728,528 pounds of garbage was removed by 29,269 volunteers that donated 109,020 hours of time resulting in a donation of approximately $790,000 (based on $7.25 federal minimum wage) or $ 2,375,546 (based on the $21.79 volunteer value estimate established in 2011 by the Independent Sector in Washington, D.C.).
GEORGIA ENVIRONMENTAL FINANCE AUTHORITY
· Convened the WSTF as directed by Governor Nathan Deal’s January 25, 2011 Executive Order.  Hosted public meetings around the state and submitted final report to Gov. Deal in December 2011. The final report provides guidance for the GWSP and details recommendations for funding water supply projects. 
· Provided local governments more than $8 million in low-interest loans through the GWSP for planning, engineering and permitting water supply projects. 

GEORGIA FORESTRY COMMISSION
· Conducted forestry BMP training for forestry operators, landowners, county regulators, and other, using limited funding under Section 319(h) of the Clean Water Act.

· Conducted targeted monitoring to increase implementation of forestry BMPs and decrease water quality risks from ongoing forestry operations in watersheds of impaired streams.

· Investigated and mediated complaints about forestry activities impacting water, on behalf of EPD, USEPA, local governments designated as local issuing authorities, and the USACOE.

· Partnered with Resource Conservation and Development Councils to provide technical advice on water conservation and water quality protection in forestry practices, including participation in public field days and workshops throughout the state.

· Provided technical and financial assistance through the Sustainable Community Forestry Program to help maintain urban tree cover in communities across Georgia, thereby contributing to the protection of water resources.

DEPARTMENT OF PUBLIC HEALTH (Formerly Georgia Department of Community Health; Division of Public Health)
· Expanded use of water well assessment tool through the Environmental Health Information System to capture data to assess water well supplies. 
· Worked with county health departments and county governments to improve performance and repair of on-site sewage management systems by tracking malfunctioning on-site sewage management systems through expanded use of the Environmental Health Information System.  
· Continue to distribute educational materials on maintenance requirements.  
· Initiated a project in South Georgia and Coastal Area incorporating GIS for onsite system identification.
· Partnered with the University of Georgia to conduct 20 training classes for contractors installing and maintaining septic tank systems.

GEORGIA SOIL AND WATER CONSERVATION COMMISSION
· Continued partnerships with USDA-NRCS to provide farmers with cost-share program to implement water quality improvements on agricultural lands and received two Clean Water Act 319(h) grants to reduce non-point source nutrient loading into surface waters.
· Analyzed key watersheds and identified opportunities to assist stakeholders across Georgia in water planning processes that improve water management. With funding assistance from the American Recovery and Reinvestment Act completed rehab work on four flood control structures.

· Protected water resources by reducing erosion from urban development sites through education and certification training for professionals and government officials via the Erosion and Sediment Control Program.

· Initiated review and edit process on Erosion and Sediment Control Program training material.
Goals for 2013
Encouraging Water Conservation
MULTIPLE STATE AGENCIES AND PARTNERS
· Continue programs to encourage voluntary water conservation as described in the August 2010 Water Stewardship Act: Final Report on State Agency Activities. [All agencies]
· Kick off the second phase of the Water Loss Control Technical Program during which GEFA will provide no-cost technical assistance to small water systems to address the ‘Areas of Improvement’ resulting from the Water Loss Audit to be submitted by March 1, 2013.  Such improvements may include leak detection, improved metering, etc.  This program will launch once the small water system audits are submitted and it is determined what ‘Areas of Improvement’ will produce the greatest impact.   (EPD, GEFA) 
· Analyze water use data and determine irrigated acres. Provide easy-to- access online data to increase public awareness of agricultural water usage in Georgia. (USGS, GWPPC)
DEPARTMENT OF NATURAL RESOURCES 
· Continue to seek funding to install gutters and attached cisterns on the main office building and marine services building of the Coastal Regional Headquarters to supply non-potable water.
· Continue to provide outreach and technical assistance to the general public and local governments on the importance of water conservation as well as provide guidance on applying for project funding from GA Coastal Management Program’s Coastal Incentive Grants.

· Conduct 10 rainwater harvesting workshops expected to attract between 150 and 200 participants
· Continue to host and organize the Annual Water Way's Festival promoting water conservation to school children at the Kolomoki Mounds State Historic Park.

· Continue to organize Rivers Alive clean-ups at many State Parks across the state.

· Continue to maintain water conservation measures and standards instituted by the State Parks and Historic Sites Division in 2008 and 2009.
ENVIRONMENTAL PROTECTION DIVISION
· Post water audit results for large water suppliers on the EPD website as soon as practical.

· Conduct conservation guidance workshops for public water systems and the leadership of the Regional Water Planning Councils focusing on establishing more accurate water use baselines and documenting efficiency practices and conservation activities.
· Explore uses of the modified AWE Water Conservation Tracking Tool in the evaluation of permit applications.  The tool has been modified to provide flexibility that can track water savings on a per capita or per account usage for a variety of customer classes.  The modified tool can also track water savings by individual water systems or aggregated by regional area or watershed.
· Continue reviewing local government implementation of water conservation measures in the Metro District’s Water Supply and Water Conservation Management Plan and support the Metro District’s water conservation education program.
· Continue all outreach activities that educate Georgia’s citizens about conservation.
GEORGIA ENVIRONMENTAL FINANCE AUTHORITY
· Complete the first phase of the Water Loss Technical Assistance Program and ensure small water systems submit high quality water audits to the state, consistent with the provisions of the GA Water Stewardship Act in O.C.G.A. 12-5-4.1. 

· Continue to provide communities with a 1 percent interest rate reduction on loans for water conservation projects. Examples of qualified projects include:

· Installing or retrofitting water efficient devices, such as plumbing fixtures and appliances;

· Implementing incentive programs to conserve water, such as rebates for water efficient fixtures; 

· Installing water meters in previously unmetered areas; 

· Replacing broken or malfunctioning water meters or upgrading existing water meters with Automatic Meter Reading (AMR) systems; 

· Recycling and water use projects replacing potable sources with non-potable sources; and

· Replacing or rehabilitating distribution pipe to reduce water loss and prevent water main breaks. 

· Increase the number of applications received for loans that would finance projects from the above list to broaden the impact of this 1 percent interest rate reduction. 

DEPARTMENT OF COMMUNITY AFFAIRS
· Continue to hold Community Planning Institute – Water Resource workshops.

· Continue to provide technical assist to local communities.

· Continue to recruit new WaterFirst Communities.

· Continue to offer the Water Festival Trailer to communities.
· Implement the newly created community survey to provide technical assistance to communities that are not ready for WaterFirst on a river basin by river basin state wide schedule.  Water conservation is one of the seven components covered in the survey.  

GEORGIA FORESTRY COMMISSION 
· Continue to expand GFC’s agency commitment to water conservation at all of GFC’s facilities statewide.

DEPARTMENT OF PUBLIC HEALTH
· Continue to encourage water conservation through the use of water saving fixtures in regulated facilities.  Revise the food service plan review manual to incorporate current water saving equipment and efficient hot water systems.

· Continue to encourage the utilization of gray water for irrigation and wastewater disposal.

GEORGIA SOIL AND WATER CONSERVATION COMMISSION 
· Support water conservation efforts on Georgia farms by seeking funding for the GSWCC Ponds Program and irrigation scheduling on agricultural lands. 
· Continue to partner with the state soil and water conservation districts to provide soil and water conservation education on a community level, as well as resource conservation program support and cost-share opportunities.

· Provide the 2012 agricultural water use data and analysis to Georgia’s leaders to support statewide water policy.

Enhancing the State’s Water Supply
MULTIPLE AGENCIES
· Provide workshops on the conservation guidance for public water systems during 2013. (EPD, GEFA, GAWP, GRWA) 
· Attend meetings with the leadership of the Regional Water Planning Councils. (EPD, GEFA, DCA, GFC)

· Continue programs to provide technical assistance, permit, and fund water supply projects and to protect or improve water quality, thereby enhancing the state’s water supply, as described in the August 2010 Water Stewardship Act: Final Report on State Agency Activities. [All agencies] 
· Explore and develop land application guidelines for septic tank waste disposal. (EPD, DPH)
· Monitor water well installation through well water sampling and the water well assessment tool. (DNR, DPH)
DEPARTMENT OF NATURAL RESOURCES
· Organize and host a BMP at Smithgall Woods State Park that will focus on road construction and maintenance aimed at maintaining water quality in State Park waterways.

ENVIRONMENTAL PROTECTION DIVISION

· Continue to seek funding for interim planning for the 11 regional water planning entities (10 Regional Water Planning Councils and the Metro District). 
· Assist with the 10 Regional Water Planning Councils, as requested, and support plan implementation during the interim period between planning cycles (2012-2015).

· Continue to work with integration of the planning processes for the 11 water planning entities (the 10 Regional Water Planning Councils and the Metro District).

· Continue all outreach activities that enhance the state’s water supply.
GEORGIA ENVIRONMENTAL FINANCE AUTHORITY
· Finalize funding agreements for the 2012 recipients of GWSP funding.   The awards under the program total more than $100 million. 
· Continue to implement the GWSP and conduct the second competitive round of funding for water supply projects under the program.

· Execute agreements to begin work on the two SDI projects awarded in 2012; the aquifer storage and recovery pilot project in southwest Georgia and the drinking water well project for Lake Lanier Islands Development Authority. 

DEPARTMENT OF COMMUNITY AFFAIRS
· Continue to participate in the GWSP.
GEORGIA FORESTRY COMMISSION 
· Continue outreach efforts through online information and training programs to forest landowners, foresters, loggers, timber buyers, and other traditional partners for education in forestry BMPs and water quality protection. Initiate outreach to non-traditional groups such as Riverkeepers, Save Georgia’s Coast, and other water advocacy groups to increase awareness of forestry BMPs and water quality protection.

DEPARTMENT OF PUBLIC HEALTH
· Continue to evaluate existing septic tank systems and require the repair of malfunctioning systems (7,000 systems repaired in FY12).  
· Continue to distribute homeowner education materials (more than 90,000 DVDs distributed).  

· Continue to permit (8,300 permits in FY12) and inspect on-site sewage management system to ensure compliance with state regulations to protect the states surface and ground water supplies.

GEORGIA DEPARTMENT OF AGRICULTURE 
· Continue to find ways to collect rain water at additional sites including at all of our State Farmers Markets using these facilities to demonstrate how the agency is working to reduce our water footprint. 
· Seek opportunities to replace existing water using fixtures with low flow fixtures.
· Encourage all agency employees and people who come in contact with the agency to be wise stewards of our limited natural resources.  
GEORGIA SOIL AND WATER CONSERVATION COMMISSION 
· Continue to provide water supply studies and technical assistance to communities as possible sites for conversion of flood control structures.

· Begin rehabilitation construction on two watershed dams and execute design contracts on three structures to meet state safe dam standards.
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