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Athens-Clarke County Solid Waste Department 
(ACCSWD) was awarded $269,000 to expand their 
composting program. Prior to the grant, the county 
ran a pilot composting project with a Ford F-350 
truck, and demand for the project was beginning to 
outpace the truck’s weight capacity. 

With grant funding, ACCSWD purchased a new 
collection truck, roll carts, and a cart-washing 
machine, and launched a compost-specific 
educational campaign. The county provided a match 
of $27,718.71 in staff time and funding towards the 
roll carts and education portion of their project. This 
allowed ACCWSD to expand from five to eleven 
compost drop-off sites and conduct 32 weekly 
compost cart collections. The truck was the first of 
its kind in Georgia, as it does not require a 
commercial driver’s license to operate. 

Since January 2024, ACCSWD has collected 430 tons 
of compost. They expanded their compost sales to 
23 additional customers, including several public 
schools, a convention center, and a large commercial 
grower. With educational funding, they executed a 
creative social media campaign, released printed 
advertising, and painted murals at food scrap drop-
off sites. This will be an ongoing project that 
ACCSWD intends to continue and expand for years to 
come.
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