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WELCOME! 
The meeting will start in a few minutes….
• Check and update your username
• Stay muted unless you are asking a question during the Q&A
• Please write your questions in the Chat and we will address it either 

in the Q&A portion or post a response on our website after the 
presentation is done.

• To ask a question during this meeting, please wait until the Q&A 
portion and virtually raise your hand by using the Reactions menu 
at the bottom of the Zoom screen and select “Raise Hand”.  Once 
your hand is raised, we will call on you to ask your question.

• Slides and links to additional resources will be shared after the 
meeting with all meeting registrants
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AGENDA
10:00-10:05 Zoom Housekeeping Eleanor Partington

Service Climatologist

10:05-10:10 Welcome & Introductions James Boylan
Air Protection Branch Chief

10:10-10:20 CPRG Phase 1 Review Claudette Ayanaba
Environmental Engineer

10:20-10:35 Phase 2 Overview Claudette Ayanaba
Environmental Engineer

10:35-10:45 How to Get Involved Anna Aponte
Planning & Regulatory Development 
Unit Manager 

10:45-11:15 Q&A Anna Aponte
Planning & Regulatory Development 
Unit Manager

11:15-11:20 Closing Remarks Anna Aponte
Planning & Regulatory Development 
Unit Manager
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TODAY’S SPEAKERS
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Review of Phase 1 

Priority Climate Action Plan (PCAP)
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*

* Phase 2: Implementation Grants released on September 21.

https://www.epa.gov/inflation-reduction-act/cprg-implementation-grants


PLANNING GRANTS: FINAL DISTRIBUTION
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CPRG PLANNING FOR THE ATLANTA MSA
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Lead agency for 
Atlanta MSA CPRG
• 29 counties
• 150 cities
• 57% of Georgia’s 

population 
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GA PCAP + IMPLEMENTATION GRANT TIMELINE
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2023 2024

Priority Climate 
Action Plan 

Due March 1

Stakeholder 
Meeting
Aug 29 

Steering 
Committee 

Meeting
Oct 31

Jun Jul Aug Sep Nov Dec Jan FebOct Mar Apr

Planning Grant 
Awarded
June 30

Implementation Grant 
Application Due

April 1

Optional 
Notice of 

Intent to Apply 
Due Feb 1

Stakeholder 
Meeting

Nov 2

Stakeholder 
Meeting

TBA

Draft Priority 
Climate 

Action Plan

Planning 
Meetings
June - Dec

Develop 
Strategy
Oct - Dec

Stakeholder 
Engagement

Aug - Dec

Draft 
PCAP

Oct - Feb



MEANINGFUL ENGAGEMENT
Public
•information sharing meetings
•provide opportunities for input

Low-Income & Disadvantaged Communities Analysis
•create committee of community representatives
•identify needs and opportunities

Other Agencies
•Steering Committee (GDOT, GDEcD, GEFA, EPD, SRTA/GRTA/ATL, )*
•partner meetings with state agencies, cities, counties
•stakeholder meetings with MSA’s

Key Sectors
•partner meetings
•provide opportunities for input
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* GDOT – Georgia Department of Transportation
   GDEcD – Georgia Department of Economic Development 
   GEFA – Georgia Environmental Finance Authority
   EPD – Georgia Environmental Protection Division
   SRTA/GRTA/ATL – State Road & Tollway Authority/Georgia Regional Transportation Authority/Atlanta-Region Transit Link Authority



Phase 2 – Implementation Grants
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PCAP PHASES

•Priority Climate Action Plan
•Open to lead agency that received planning grants Phase 1 PCAP

•Implementation Grant Competition
•Open to state and territorial agencies, 

municipalities, air pollution control agencies, 
tribes/tribal consortia and coalitions thereof

Phase 2 Grant 
Applications
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HOW ARE PHASE 1 AND PHASE 2 CONNECTED?

Phase 2 Grant 
Applications

Phase 1 PCAP
List of 

Measures 
in PCAP

Applicant 
Projects

Applicant 
Programs

Applicant 
Policies
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APPLICANT TYPES
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State or Local 
Government

Multiple State 
+ Local 

Governments

Multiple 
States

Multiple Local 
Governments

Individual applicant Coalitions



APPLICANT TYPES

State/Local 
Government

Partner

Partner

Partner

Partner
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Multiple 
States/Local 
Governments

Partner

Partner

Partner

Partner

Partner: private company, university/college, NGO, etc.

One applicant + Partners

Coalition + Partners
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DESCRIPTION OF REDUCTION MEASURES

• For each measure describe:
• Major features, Tasks, Milestones
• Associated underlying assumptions/risks
• Explanation of priority
• How each measure will meet CPRG goals

• Performance metrics
• Explanation of how measures relate to measures in PCAP
• Coalitions describe roles/responsibilities
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*Keeping in mind that workplan cannot exceed 25 pages*



EVALUATION CRITERIA
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Evaluation criteria breakdown by section found in Notice of Funding Opportunity

https://www.epa.gov/inflation-reduction-act/cprg-implementation-grants


• Description of GHG Reduction Measures
• Cumulative GHG Reductions from 2025 

through 2030
• LIDAC Benefits
• Budget Detail
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HIGHLY WEIGHTED EVALUATION CRITERIA



KEY DATES
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Notice of Funding Opportunity (NOFO)

https://www.epa.gov/inflation-reduction-act/cprg-implementation-grants


How to Get Involved
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HOW CAN YOU BE INVOLVED WITH PHASE 1 
(PCAP)?
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Proposal should have:
• Reduction measure(s) that include one or more CPRG key sectors
• Amount of CO2e reduction (carbon sink, if applicable) for each measure
• Government as a lead or partner (agreement or MOU)

Proposal nice to haves:
• Low-Income and Disadvantaged Community (LIDAC) analysis
• Workforce development analysis
• Criteria air pollutant reduction analysis



RENEWABLE NATURAL GAS (RNG) EXAMPLE

Measure/Program Description
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RENEWABLE NATURAL GAS (RNG) EXAMPLE

Measure/Program Designs and Considerations
• RNG is carbon negative
• Clean the methane which is 20 times more potent than CO2

• Up to 382% GHG reduction compared to diesel
• Scalable Technology
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RENEWABLE NATURAL GAS (RNG) EXAMPLE

Measure/Program Examples
• Georgia is 4th in potential in the nation 
• Dairy Farms
• Chicken Processing Plants
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HOW CAN YOU BE INVOLVED WITH PHASE 2?

talk to your local 
government form coalitions get familiar with 

NOFO*

submit your 
plans to 

EPD/ARC

coordinate with 
other applicants 
(prevent overlap)

30*Notice of Funding Opportunity (NOFO)

https://www.epa.gov/inflation-reduction-act/cprg-implementation-grants


NEW SURVEY
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Emission Reductions Measure Survey



STAY CONNECTED
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EPD Survey EPD Updates EPD CPRG Website

ARC Survey



CONTACT US

Anna 
Aponte anna.aponte1@dnr.ga.gov

Claudette 
Ayanaba claudette.ayanaba1@dnr.ga.gov

Crystal 
Jackson CJackson@atlantaregional.org
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