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ENVIRONMENTAL PROTECTION DIVISION

Welcome to the Meeting

e All participants are joining in mute-only mode

* Please keep your video off so that it does not
interfere with the recording

* [Instructions on how to ask questions or make
comments will be provided once the meeting
begins

* Presentation and recording available at:
https://epd.georgia.gov/recycling-waste-
reduction-and-diversion-grant
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We will pause
throughout the
presentation to allow
time for Q&A.

Please list your name

and affiliation in the

chat to be added for
the queue.

If you have joined
online, use the chat
at the bottom of the

screen to ask
qguestions or
comments.

Questions in chat will
be read in the order
received.

Housekeeping

W Chat

S¢ Who can see your messages?

Type message here...




Housekeeping

All questions and answers will be shared publicly so that

every potential applicant will have access to the same
information.

Common guestions will be posted to the FAQ:
https://epd.georgia.gov/recycling-waste-reduction-and-
diversion-grant

Submit Questions to: SWTF.Grant@dnr.ga.gov



https://epd.georgia.gov/recycling-waste-reduction-and-diversion-grant
https://epd.georgia.gov/recycling-waste-reduction-and-diversion-grant
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Applicant Poll

What type of
organization do you
‘ represent?



Recycling and Waste Diversion (RWD)

Grant

e Background

e Project Examples
e Eligibility

e Funding

e Timeline

A g e n d a Application

Reporting and Invoicing

Evaluation and Scoring

Question and Answer Session




Background

$ The Solid Waste Trust Fund (SWTF) is funded by the Tire Management Fee
through the sale of new tires in Georgia.

In November 2020, Georgia voters approved a constitutional amendment
authorizing the Georgia Legislature to dedicate fee revenue directly to the
purpose for which the fees were imposed.

This newly dedicated funding allowed EPD to create and administer grants from
the SWTF.

E The Recycling and Waste Diversion (RWD) Grant was created as part of the SWTF
Grant Program.



What is the RWD Grant Program?

The RWD Grant supports the goals

of the SWTF by providing financial .
support to projects in Georgia that: Appllca nts can dEVE|Op

® Reduce solid waste proposals that beSt
* Recover valuable materials Suppo rt their

e Support manufacturing

- : : communities’ needs.
* Encourage innovation

Projects at various stages Projects may not exceed
will be considered. 24 months in length.







Ineligibility

* Nonprofit or private organizations

* Applicants may partner or contract
with nonprofits or private
organizations.

* Applicants who are subject to an open
EPD consent order or other EPD
enforcement action.

* Applicants who have received grant
funds in past years but have NOT
demonstrated successful
administration of those grant funds.



Available Funding

* Grants will be awarded each fiscal year (July 1 —June 30).
* 52,000,000 has been allocated for the FY24 grant cycle.

* There is no project cap.

* Awards may pay up to 100% of project costs.

e Grant funds are paid out on a reimbursement basis. If
you require advance funds to achieve grant objectives,
please contact program staff before submitting your
application.



Available Funding

* Projects not selected in one grant cycle may be
resubmitted in subsequent grant cycles.

* Awardees from previous RWD Grant cycles are
eligible to apply if they have completed the
terms of their awarded agreement.

* Awardees from previous RWD Grant cycles may
not resubmit for the same project as they were
originally awarded, extend, or modify their
current agreements.



RWD Grant Program Application Timeline

Application Period Opens
November 1, 2023

Applications Due by 4:30 PM
December 31, 2023

Application Review

January - February 2024

Grant Awards
March 2024 — April 2024




Recycling and Waste Diversion Infrastructure
* Projects that create, expand, or improve

. infrastructure at:
RWD PrOJeCt * Materials recovery facilities (MRF)
Exam P les * Recycling transfer stations

* Convenience centers

* Other equipment that will increase the capacity
to serve customers



Hub and Spoke Development

, * Projects that create, expand, or improve the
RWD PrOjeCt operation of recycling hub and spoke

infrastructure, collection, distribution, and
logistics.

Examples



RWD Project
Examples

Hard-to-Recycle Materials

* Projects that create, expand,
or improve the operation of
hard-to-recycle and/or
household hazardous waste
recycling facilities.




RW D Recovery of Additional Materials

* Projects that collect and/or process

D ro . e Ct new material streams.
Examples




C
- RWD Project
- Examples

Waste Reduction

* Projects that create,
expand, or improve
programs at the
local level to reduce
waste.



s L

RWD Project
Examples

Innovation

* Projects that
demonstrate
innovative
processes for waste
reduction or
innovative use of
recycled products.
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RWD FY23 Past
Project Awards:

Awarded projects fell into three
categories:

1. Equipment Projects
2. Recycling Collection Projects
3. Pilot Projects



Equipment Project Examples:

* Procurement of recycling equipment

v'Projects that purchase, install, and utilize
equipment such as bins, forklifts, skid
steer, densifier, glass crusher, bailer,
compactor, or collection vehicles, to

AV\/a rd S: increase collection, recycling, and
. diversion.

RWD FY23
Past Project

* Recycling capability expansion projects '
v'Projects that increase recycling
capabilities by improving or replacing I
infrastructure to recycle or divert new or

more material.

o




Recycling Collection Project Examples:

 Household hazardous waste collection

events
RW D FY23 v'One or multi-day events hosted to collect
. specific household hazardous waste
Pa St P rOJ e Ct which is then properly handled and
AW 3 rd S: recycled by a certified and/or permitted
] vendor.

 Recycling collection bin/drop-off locations '

v'Projects that identify specific locations to
strategically place new recycling I
collection or drop-off bin locations.

o




RWD FY23
Past Project

Awards:

Pilot Project Examples:

* Projects seeking to jump start new
community recycling initiatives

v'Example: residential composting
collection program

* Projects seeking to evaluate participation
rates and tonnage collected over the course
of the pilot project.



Carroll County
RWD Past e Hazardous Household Waste Collection Event

Project Awards: * Electronics Recycling Event



CompostTruck forCommercial Food ===
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RWD Past Athens-CI.ark Count.y
. * Organics collection truck
Project Awards:



RWD Past
project awards:

City of Powder Springs

* Drop off recycling
center

Plastics
#1 & #2
- Onl




Ineligible Project Examples:

* Projects in which the primary activity is education.

* Projects that seek reimbursement for completed
activities prior to the execution of RWD Grant
award agreement.

* Projects regarding improvements for landfill
capacity or any landfill activities that do not
include recycling or diversion.

* Projects that are in violation of the Georgia
Comprehensive Solid Waste Management Act and
the Rules and Regulations of the State of Georgia.

* Example: Project that proposes to divert
material from the landfill that is banned from
landfill disposal.



Low Scoring Project Examples:

Projects that do not closely align with RWD Grant goals.

Projects that do not demonstrate cost-effectiveness.

Projects in which the primary activity and use of grant funds is for
activities not directly associated with recycling and diversion.

Projects that focus on operational efficiency or improvements rather than
recycling or diversion outcomes.

Pilot projects without sufficient cost-effective justification and longevity
metrics.
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Application
Process

* Applicants must submit
a complete application
to be considered for
award.

e Applicants may submit
one project per grant
cycle.




Considerations Before
Applying

v'Does my project and organization meet the eligibility
criteria?

v'Does my project meet the purposes of the RWD Grant
Program?

v'Does my project and organization have the support of
the authorized official who will sign off on each step?

v'"Who in my organization is going to administer the
project?

v'Does my organization understand the amount of work it
will take to complete the project before beginning?

v'Is my organization able to see this project through to a
successful and timely completion?

vIf using matches, can my organization sustain matches?

v'Will my project require a solid waste handling permit or
permit-by-rule?




Application

The application consists of the
following sections:

Cover Sheet

Project Narrative
Project Timeline
Budget Form
Supporting Materials

RWD Grant Application

SECTION ONE: Cover Sheet

Project Title

Local Government,Entity

Federal Tax ID

Mailing Address
city

ZIP

County

Primary Grant Administrator Responsible Official for

contact Name [this should be approvals (if grant is
the main point of contact for awarded) Contact

the project) Mame

Title Title

Organization Organization

Phone Phone

E-Mail Email

Project Start Date

Project End Date

e

Grant Amount Requested for
Reimbursement [not
including match)

Match

Total Project Amount

w

Is your entity listed on the DCA noncompliance list? | ¥ES o | ND

Is your entity inwoheed in any cpen consent orders or | YES o | MO
enforcement actions with 907

Has your entity received any grant funding from EPD in the

pi 1§ yes, indicate the grant program and date awarded

If no, indicate n/a

The RWD Grantis 3 Dioes your entity require funds in advance?

reimbursement grant. O ves RIEE
However, up to 90% of funds

may be provided in zdvance if If YES is selected, provide justification as to why funds in advance are reguired:

requested.

1, the undersigned authorized representative of the zpplic cartify that to that
information contained herein is true and correct, the document and project has 1 duly authorized by the governing
body of the applicant, and, if funded, the applicant will carry out the implementation steps in the manner described in
thiz application. 1 also certify that t pplicant shall maintain accounting records in accordance with generally accepted
government accounting principles and that the funds awarded will be included in those audits or finzncial statements
that cover all or part of the project durstion period noted above.

he best of my knowledgs, the

official Signature (Responsible
official only)

Date of Signature




Section One:
Cover Sheet

Use the template in the
application to complete the
cover sheet.

SECTION ONE: Cover Sheet

Project Title

Local Governmenty Entity

Federal Tax ID

Mailing Address

City

ZIF

County
Primary Grant Administrator Responsible official for
contact Name [this should be approvals (if grant is
the main point of contact for awarded) Contact
the project) Name
Title Title
Organization Organization
Phone Phone
E-Mail Email

Project Start Date |

Project End Date |

Grant Amount Requested for
Reimbursement [not
including match)

i

Match

Total Project Amount

i

ted on the DCA noncompliance list?

YES o[ wo

ity involved in any open consent orders or
forcement actions with EPD?

YES o[ wo

ur entity received any grant funding from EPD in the
s, indicate the grant program and date awarded
o, indicate n/a

£ RWD Grantis 3 Does your entity reguire funds in advance?

reimoursement grant.

O | VES O | MO
However, up to 20% of funds

may be provided in dvance if If ¥ES is selectad, provide justification as to why funds in advance are reguired:
requested.

I, the undersigned authorized representative of the applic certify that to that &
information contained herein is true and correct, the document and project has
body of the applicant, and, if funded, the applicant will carry out t
this application. | also certify that ¢ plicant hall maintzin accounting records in accordance with generally accepted
government aocounting principles and that the funds awarded will be included in those audits or financial statements
that cover all or part of the project durstion period noted above.

he bast of my knowledge, the
1 duly authorized by the governing
implementation steps in the manner describad in

Name (print]

Title

Date of signature




Section Two:
Project Narrative

* Describe your
project

* |dentify the need or
purpose




Section Two: * Project Objectives

P rOj ect * |dentify objectives and SMART goals for the
Narrative broject

Specific

Measurable

Relevant Time-bound

What exactly are How will you know Is it genuinely Does it contribute When do you
you trying to when you've possible to to your agency's want to achieve
achieve? achieved it? achieve it?

revenue growth? this by?



Section Two:
Project Narrative

Project Metrics and Evaluation

1.Identify the quantifiable
metrics that will be used to
evaluate the project’s impact
on recycling, waste reduction,
and/or diversion.

2.Describe how you identified
these metrics and how they are
applicable to your project.

3.Describe how these metrics will
demonstrate that the project is
likely to result in increased
recycling or diversion of waste
from landfills.




Section Two:
Project Narrative

Project Budget and Cost Effectiveness

1.Describe the amount requested and how
grant funds will be spent. Describe any match
items, if applicable.

2.Describe how the project and its benefits are
likely to be perpetuated after grant funds have
been expended without additional funding
from the State.




Section Two:
Project Narrative

Bonus Points

1. Coordination with other
local governments

2. Georgia based suppliers of
products and/or services

)

18
LR 1] ——
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Section Three: Project Timeline

* Use the template provided in the application.
* The Project Timeline consists of the following:

a) Clearly identifiable steps for project implementation that are
likely to result in the achievement of identified objectives.

b) Project activity, estimated start, and completion dates.

Timeline
. Completion
Activity Start Date
Date
Example: Begin procurement process for recycling equipment March/2024 | June/2024

W=




Section Four:
Budget

provided.

based business.

Complete the Budget Form provided in the
application.

Provide information about any match items.

Documentation for each line item should be

Indicate if funds are attributable to a Georgia

Example Budget

Match Contribution Anticipated Are the funds
. Grant Funds Total ) )
Description Requested Proiect Cost Expenditure attributable to a GA
In-Kind Cash ) Date business?
1 | Site preparation for a recycling center $5,000 $10,000 $15,000 March 2024 y |O
2 | Purchase compactor $10,000 $10,000 May 2024 Yy | O
3 | Purchase bins $20,000 $5,000 $25,000 June 2024 O Y
Totals | $35,000 $5,000 $10,000 $50,000

Percentage of Match

30%




Match

* A matchis a cash orin-
kind resource
commitment beyond the
grant dollar amount
requested.

* There is no minimum
match required.

* Match items should be
documented through
letters of commitment,
copies of checks, payroll
records, etc.

CASH

Engineering
Construction Materials

Equipment Rental

IN-KIND

Donations
Volunteers
Staff Time
Materials

Land



Example volunteer/staff match tracking sheet.

Use 2023 national average volunteer rate -

Match

$29.67
NAME X NAME Y NAME Z
DATE/ACTIVITY @ $20/HR @ $15/HR @ 17/HR
2.7.23 Site prep work planning 1 1
2.9.23 Site prep 8 8
2.13.23 Site prep 8 8
Total Hours 1 17 16
Total Value $20 $255 $272
Combined Hours 40
Combined Value $547




Section Five:
Supporting Materials

* Quotes and Cost Estimates

* (include freight/shipping)
* Documentation for GA based vendors
e Contractor Affidavit

e W-9




Section Five: Supporting Materials

Contractor Affidavit

The “Federal Work Authorization User
Identification Number” is your entity’s
E-Verify number. This is n
your federal tax identification
(FEIN).

The “Name of Public Employer”_is the
Georgia Department of Natural
Resources. This has already been filled
out. Your entity’s name goes on the
“Name of Contractor” line.

The “Date of Authorization” is your
entity’s registration date with E-Verify

the same as

/

Contractor Affidavit under 0.C.G.A. §13-10-91(b)(1)

The undersigned contractor ("Contractor™) executes this Affidavit to comply with 0.C.G.A § 13-10-91
related to any contract to which Contractor is a party that is subject to O.C.G.A § 13-10-91 and hereby
verifies its compliance with O.C.G.A. § 13-10-91. attesting as follows:

a) The Contractor has registered with, is authorized to use and uses the federal work
authorization program commonly known as E-Verify. or any subsequent replacement
Program;

The Contractor will continue to use the federal werk authorization program threughout
the contract period, including any renewal or extension thereof,

The Contractor will notify the public employer in the event the Contractor ceases to
utilize the federal work authorization program during the contract period, including

B

=

c

renewals or extensions thereof;
d) The Contractor understands that ceasing to uiilize the federal werk anthorization
program constitutes a material breach of Contract;
The Contractor will centract for the performance of services in satisfaction of such
contract only with subcontractors who present an affidavit to the Centractor with the
information required by Q.C.G.A. § 13-10-91(a). (b). and (c);
The Contractor acknowledges and agrees that this Affidavit shall be incorporated into
any contract(s) subject to the provisions of 0.C.GA. § 13-10- 91 for the project listed
below to which Confracter is a party after the date hereof without further action or
consent by Contractor; and
Contractor acknowledges its responsibility to submit copies of any affidavits, drivers'
licenses, and identification cards required pursnant to O.C.G.A_ § 13-10-91 to the public
employer within five business days of receipt.

e)

o,

S

Federal Work Authorization User Identification Number

/vD:\re of Authorization

Name of Project

\NZ.D].E of Contractor
Georgia Department of:\':m.mlRy-—. <
Name of Public Employ

Are under penalty of perjury that the foregoing is true and correct.

(eity). (state).

Signature of Authonzed Officer or Agent

Printed Name and Title of Authorized Officer or Agent

SUBSCRIBED AND SWORN BEFORE ME
ON THIS THE DAY OF

NOTARY PUBLIC
My Commission Expires:




Section Five:

Supporting
Materia

W-9

- W=9 Request for Taxpayer Give Form to the

e, Ociober 2018) Identification Number and Certification requester. Do not
Department of the Treasury . i X . X send to the IRS.
Imemal Revenue Senice = Go to www.irs.gov/Form W9 fior instructions and the latest information.

1 Name (35 SNOWR 0N your INGOMe L2 Metm). Name b5 required on this Ine; do not leave this Ine Diznk

2 Business name/disragarded entity name, If different from abowve

@ ['a check appre b for federal fax the parson whose name Is entared on lin 1. Crieck anfy one of the | 4 Exemplions (codes apply only 1o
51" toowing seven bares. certain entitias, not Indviduals; sse
Z Instructions on page 3
£ | [ mavauavsce proprstoror L © Corporation [ 5 Corporstion. [ Partnership: [ Trustiestate

§ E single-memiver LLC Exempt payss code [If amy)

28 | [ Umited lablity company. Entar e tax classiication {C~C corporasion, S-5 corparation, P-Parnership) &

5 : Note: Chack the aporopriate box in the line above for the tax classification of the singie-member owner. Do not chack | Examption from FATCA reporting

e 8 LLC If tha LLC = classifiag 55 3 singe-member LLC that Is disregardad from tne cumer uniess the owner of e LLC IS | oo o apy

EE anothear LLG that s not disregarded from ihe awner for LS. tederal tax purposss. Ciherwise, & sngie-member LLC that !

Lo Is disragardad from the cwner snould check the EDpropriate Cox for the X classmcation of s owner,
ki [] omer see nstructions) » {Appiien fo mornusds muictined susic she L5}
% 5 Address [number, sireet, and apt. or sulfe no.) Sae Instructions. Requasiar's name and address joptional)

6 City, state, and ZIF code

7 List account number(s) here (optional)

mn Taxpayer ldentification Number (TIN)

Enter your TIM in the appropriate box. The TIN provided must match the name given on line 1 to avoid Soclal securlty number

backup withholding. For individuals, this is generally your social security numbser (SSN). However, fora
resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other - -
entities, it is your employer identification number (EIN). if you do not have a number, see How to get 3

or

TIN, later.
Noite: If tha account is in mare than one name, ses the instructions for lins 1. Also ses What Nams and Empdoyer dentiflcation number
Number To Give the Requester for guidelines on whose number to enter. —H ‘ ‘ ‘ ‘ ‘ ‘ ‘

a0 Ceriification

Uneder penalties of perjury, | certify that:

1. The number shown on this form is my comect taxpayer identification number for | am waiting for a number to be issued to me); and

2. 1 am not subject to backup withholding because: (g) | am exempt from backup withholding, or (B | have not been notified by the Intemal Revenus
Servica (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am
no longer subject to backup withholding: and

3. 1am a U.5. citizen or other U.5. person (defined below); and

4. The FATCA codes) entered on this form ([ any) indicating that | am exempt from FATCA reporting is comect.

Certification instructions. You must cross out item 2 above if you have besn notified by the IRS that you are cumently subject to backup withholding because

you have failed to report all interest and dividends on your tax retwm. For real estate transactions, item 2 does not apply. For mortgage interast paid,

acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement amangement {IRA). and generally. paymeants

other than interest and dividends, you are not required to sign the certification, but you must provide your comect TIN. See the instructions for Part |1, later.

Sign Signature of

Here | u.s.person» Date

Ge ne ral |nstructio ns ;;3:; 1099-DIV [dividends, inchuding those from stocks or mutual
Section references are to the Internal Revenus Code unless otherwise « Form 1009-MISC {various types of income, prizes, awards, or gross
noted. proceeds)

Future developments. For the latest information about developments » Form 1099-B (stock or mutual fund sales and certain other

related to Form W-9 and its instructions, such as legislation enactad transactions by brokers)

after they were published, go to www.irs. gov/Formivs. + Form 1099-5 {proc from real - sics)

Purpose of Form « Form 1099-K {merchant card and third party network transactions)
An individual or entity (Form W-2 requester) who is required to file an *+ Farm 1098 (home mortgage interest), 1098-E (student loan interest),
information return with the IRS must obtain your comect taxpayer 1098-T {tuition)

identification number (TIN) which may be your social security number * Form 1099-C (canceled debt)

{SEN), individual taxpayer identification number (ITIM), adoption

taxpayer identification number (ATIN), or emplaysr identification number * Form 1098-A (acquisition or sbandonment of secured property)

{EIN), to report on an information retum the amount paid fo you. or other Us= Form W-2 only if you are a U.S. person (including a resident

amunl_laponable on an inlqmjalion return. Exa_nples of information alien), to provide your correct TIM.

retums include, but are nat limited to, the fallowing. I you do not retum Form W-9 to the requastsr with a TIN, you might

* Form 1099-INT (interest samed or paid) be subject to hackup withholding. See What is backup withholding,
Ister.

Cat. No. 10231X rorm W-0 (rev. 10-2018)




Application Process

e Applications may be submitted through email or mail.
* Separate emails may be sent if file size and/or attachments are too large.

e Use the following as your subject line:

* Applicant Name, RWD Grant Application, Email #1 (#2, #3 if multiple emails
are needed)

* Applications may also be hand delivered. Applications through fax will NOT be
accepted.

Mailing and Street Address: Georgia Environmental Protection Division
Recovered Materials Unit
4244 International Parkway, Suite 104
Atlanta, GA 30354

Email Address: SWTF.Grant@dnr.ga.gov



mailto:SWTF.Grant@dnr.ga.gov
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Reporting and Invoicing




Reporting and Invoicing

Reporting

Recipients are required to submit
Quarterly Reports to EPD throughout the
duration of the project to document
progress.

A Final Report must be submitted at the
end of the project that includes a
summary of the project and metrics
qguantifying the project’s success.

Invoicing

Recipients must submit a
Reimbursement Request Form to EPD
along with invoices and proof of
payment for grant spending.

Reimbursement Request Forms may be
submitted along with the quarterly
reports or as needed, no more than once
every 30 days.



Evaluation
and Scoring




Scoring

* Applications will be reviewed by EPD to
determine if the applicant and proposed
project are eligible.

* Eligible projects will be scored according the
evaluation criteria.

* EPD will fund projects starting with the
highest-ranking score first and will continue
awarding funds until all funds have been
exhausted.

* |fagrant application is approved for award,
EPD will notify the applicant and provide an
agreement for signature.




Scoring Matrix

Does the application demonstrate the need and purpose of the project in 0
the affected community?

Does the application clearly describe the objectives and the “Specific, 0
Measurable, Attainable, Relevant, and time-bound (SMART) goals for the

project?

Does the application identify quantifiable metrics that will be used to 0

evaluate the project's impact on recycling or diverting recoverable
materials from the solid waste stream?

Does the application describe how metrics were identified and how they 0
are applicable to the project?
Does the application describe how metrics will demonstrate that the 0

project is likely to result in increased recycling or diversion of waste from
landfill?

Does the application describe the amount requested and how funds will 0
be spent?
Does the application describe how the project and its benefits are likely to 0

be perpetuated after grant funds have been expended without additional
funding from the State?

Is there a robust timeline with clearly identifiable steps for project 0
implementation that are likely to result in the achievement of the
objectives for the proposed project?

Does the application have a clear and coherent budget? 0

Does the project demonstrate a cost-effective use of RWD Grant dollars
spent? 1-10 points

Does the application demonstrate that the project will be a joint project

. . 5 points
from at least two eligible applicants? P
Does the application demonstrate that the project will use Georgia-based
suppliers for products and/or services, and was documentation 5 points

submitted?

Total Score
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mailto:SWTF.Grant@dnr.ga.gov
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Questions

All questions and answers will be shared publicly so that

every potential applicant will have access to the same
information.

Common guestions will be posted to the FAQ:
https://epd.georgia.gov/recycling-waste-reduction-and-
diversion-grant

Submit Questions to: SWTF.Grant@dnr.ga.cov



https://epd.georgia.gov/recycling-waste-reduction-and-diversion-grant
https://epd.georgia.gov/recycling-waste-reduction-and-diversion-grant
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