
Briefly describe your overall project, including the need and purpose, in the proposed affected community.

Application Question:

Recycling & Waste Diversion Grant
Sample application: Needs Improvement

This application was submitted for RWD Grant funding, but some sections needed improvement before the
project could be awarded. This is a real application, but some information has been changed.

The City plans to host a Household Hazardous Waste (HHW) Collection Event, providing residents with a safe and
convenient way to recycle hazardous items, including paints, oils, solvents, pesticides, batteries, and automotive fluids.
The city is working to establish the core services and environmental stewardship programs that residents expect.
Currently, many households lack easy and affordable access to safe hazardous waste recycling or disposal options,
leaving them with limited choices beyond curbside trash, landfills, or illegal dumping. This lack of access creates a
pressing public health and environmental concern. Improper recycling or disposal of household hazardous materials
contaminates soil and water, harms wildlife, and poses a threat to the health of residents. Illegal dumping has also
emerged as a visible challenge in parts of the city, creating unsafe conditions and blight in neighborhoods and public
spaces. By hosting this event, the city can take immediate action to remove these harmful materials from circulation
while building awareness about better waste practices in the future.

The HHW Collection Event will provide both direct service and educational opportunities. Residents will be able to
recycle thousands of pounds of waste safely and receive information on sustainable alternatives and proper recycling or
disposal practices to apply year-round. The event will involve coordination with certified vendors, local schools, and
community partners to ensure it is safe, efficient, and well-publicized.

Applicant response:

Parts of the application that were
acceptable are noted in green.

Parts of the application that needed
improvement are noted in yellow.

The purpose of the project is to create lasting change in
how the community views waste diversion and
sustainability. By preventing hazardous materials from
entering landfills or being illegally disposed of, the City will
enhance environmental quality, safeguard public health,
and lay the groundwork for future recycling and waste
diversion programs. Hosting a high-impact event of this
scale will not only remove thousands of pounds of
hazardous materials from circulation. It will also reach and
educate a broad cross-section of households. The result
will be momentum that extends far beyond a single day,
ultimately demonstrating how a newly incorporated city
can build excitement about recycling and sustainability
across a large and growing community.

Project purpose is clearly
established; narrative is catered to
the community’s specific needs.

Project supports the community’s
long-term waste diversion goals.

Strong points:



Application Question:

Identify objectives and the “Specific, Measurable, Attainable, Relevant, and time-bound (SMART)” goals for
the project.

Applicant response:

Divert hazardous waste from the landfill: Reduce the amount of
household hazardous and non-recyclable materials entering the
city’s waste and recycling streams by providing residents with a
recycling option.

Promote safe recycling practices citywide: Increase community
participation in hazardous waste collection by engaging at least
200–300 households in the event.

Educate residents on sustainability: Provide clear information and
resources to at least 200 households on how to reduce hazardous
waste at home and adopt safer recycling and disposal methods
throughout the year.

Strengthen recycling quality: Reduce contamination in city
recycling and trash streams by minimizing the improper placement
of hazardous items and enhancing resident awareness of proper
recycling and disposal.

Providing a more specific plan for
how the city plans to engage with
200-300 households. What outreach
would be done beforehand to
achieve this objective? Is this an
attainable goal?

Application Question:

Identify the quantifiable metrics that will be used to evaluate the project’s impact on recycling or diverting
recoverable materials from the solid waste stream.

Applicant response:

Collect and safely recycle of 20,000-40,000 pounds of
household hazardous waste
Engage with at least 200-300 households during the
collection event.
Volume of specific categories of waste collected through
vendor reports
Distribute at least 200-300 educational materials (flyers,
fact sheets, guides)

This section could be
improved by:

Strong points:

Metrics are clear and measurable;
waste diversion weight or volume is
the primary focus.

Specifying what materials the city
plans to accept during the collection
event.



Application Question:

Describe how you identified these metrics and how they are applicable to your organization’s project.

These metrics reflect industry best practices and provide
quantifiable measures of success for the one-day event.
Most HHW programs across the country rely on the weight of
collected materials and the number of participants as their
primary indicators of success, making these proven
standards for measuring impact. In addition, certified
hazardous waste vendors supply detailed reports that
document both the total weight collected and material
types, which ensures the data is accurate, reliable, and
feasible to track. Beyond the immediate collection totals, the
city also identified community engagement goals such as
distributing educational resources and capturing feedback,
because education and outreach are essential to achieving
the broader mission of changing behavior and promoting
long-term sustainability. 

Applicant response:

Providing information on how the
specific numbers listed in the metrics
section above were calculated. This
could be data from previous events or
similar events held in communities in
Georgia, pilot study, survey results,
landfill characterization data, etc.

This section could be
improved by:

Application Question:

Describe how these metrics will demonstrate that the project is likely to result in increased recycling or
diversion of waste from landfills.

Applicant response:

The selected metrics will demonstrate that the project
leads to increased recycling and diversion from landfills.
The pounds of hazardous waste collected will provide a
direct, quantifiable measure of diversion, showing exactly
how much material was prevented from entering the solid
waste stream and potentially contaminating soil and water
systems. Participation levels will demonstrate both the
immediate impact of diversion and the community’s
willingness to engage in responsible waste management
practices.

Vendor-provided data on specific categories, such as paint
or automotive fluids, will help identify which types of
hazardous materials are most prevalent in the community
and where the most significant diversion gains are being
achieved. Distributing educational resources and gathering
feedback will demonstrate the event’s ability to influence
long-term behavior change, showing that its impact extends
beyond a single day and contributes to lasting
improvements in recycling and waste diversion in the city.

Strong points:

Clearly shows how the event will
result in increased recycling and
waste diversion both in the short term
(as a result of the event) and in the
long term (as a result of the data the
event will provide and the precedent
it will set).



Describe the amount requested and how grant funds will be spent. Describe any match items, if applicable.

Application Question:

The City is requesting $50,000 from the RWD Grant to support the
implementation of a Household Hazardous Waste (HHW) Collection
Event. The total project budget is $55,000, with the City
contributing $5,000 in staff and volunteer time as an in-kind match
for event planning, coordination, and onsite management.

Grant funds will be allocated primarily toward vendor services,
which represent the majority of project costs. A certified
hazardous waste recycling contractor will be retained to collect,
transport, and process all materials safely. Additional grant-
supported expenses will include event logistics (such as site setup,
traffic control, safety supplies, and signage) and outreach and
education (including public communications, advertising, and the
design and distribution of educational materials to ensure strong
community participation).

The in-kind staff match will cover personnel hours dedicated to
organizing the event, coordinating volunteers, managing day-of
operations, and ensuring compliance with all safety and
environmental standards.

Applicant response: This section could be
improved by:

Breaking down each budget line
item - especially vendor services
- into more specific categories
with exact budget amount
allocations. 

Providing quotes to support each
budget line item is required. For
example, a quote from vendor(s) the
city is considering for hauling, a
quote from a signage company,  etc.
Quotes should match the budget
amounts exactly. This application
was intially submitted without
quotes.

Application Question:

Describe how the project and its benefits are likely to be perpetuated after grant funds have been
expended without additional funding from the State.

The benefits of the project will continue after the grant funds
have been expended because the event will establish both the
operational framework and community expectation for future
waste diversion efforts. Residents who participate will gain
awareness of safe recycling and disposal practices and
sustainable habits that they can carry forward in their households
year-round. The city will also gather valuable data on
participation, materials collected, and resident feedback, which
will be used to design future events and programs. This project
will generate lasting excitement and position the city as a regional
leader in responsible waste management by combining
community education with a well-executed collection event.

Ultimately, the momentum created by engaging more than
80,000 residents in an early, high-profile sustainability initiative
will ripple outward. This project is the launch point for a larger
and ongoing movement that will keep the city cleaner, stronger,
and more sustainable for years to come.

Applicant response: This section could be
improved by:

Indicating commitment from city
leadership to incorporate future
events in the city’s annual budget,
especially if the event is a success.

Expanding on community outreach
and engagement, as well as what
steps they would take if the event
was not as successful as planned
(since this event would be the first of
its kind in this community).



Project Timeline

Partner/Hauler Bid Solicitation
03/01/2026
Request bids from certified hazardous waste recycling haulers.

Identify Collection Event Location  
03/01/2026
Identify a local event location that can accommodate 200-300
cars and set up equipment for all waste streams.

Outreach, Registration and Education
04/01/2026
Design, print, and distribute educational materials to ensure
strong community participation and registration.          

Event Setup and Logistics
05/01/2026
Site setup, safety supplies, signage, and traffic control for
participants.

Data Collection & Reporting
06/01/2026
Collection of data on diversion impact, participation levels,
specific materials, and education and awareness.

Applicant response:
This section could be
improved by:

Including a projected date for the
event itself (can be subject to
change).

Project Budget

Running Total of Grant Funds Requested: $50,000 
Running Total of Matching Contributions: $5,000 

Budget Line Item: Vendor Services 
Grant Funds Requested: $42,500
Are the funds attributable to a GA business? Yes 

Budget Line Item: Event Logistics 
Grant Funds Requested: $5,000
Match Contribution: $5,000 
Are the funds attributable to a GA business? Yes

Budget Line Item: Outreach and Education 
Grant Funds Requested: $2,500
Are the funds attributable to a GA business? Yes

Applicant response:
This section could be
improved by:

Breaking out “event logistics” and
“vendor services” into more specific
categories.

Providing quotes that support each
line item. No quotes were initially
submitted with this application.
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