
The City seeks to establish a Foam Densification and Recycling
Project (Project) at the City’s Recycling Center (Center) to address
a critical local need by creating accessible, effective recycling
options for expanded polystyrene foam materials (EPS/EPP).
Currently, the Center does not accept polystyrene, and the
nearest facility that does is approximately 20 miles away, creating
a significant barrier for residents. As a result, EPS and EPP are
overwhelmingly landfilled, contributing to microplastic pollution,
leaching of toxic additives, and straining limited landfill capacity.
Residents frequently bring these materials to the Center, filling
dumpsters to capacity an average of twice per week, which incurs
approximately $500 per month in disposal costs and places an
operational burden on staff. Surveys and successful fundraising
efforts demonstrate strong resident demand.
 
The purpose of this Project is to provide permanent, local
processing capacity for polystyrene foam, transforming a costly
disposal challenge into a long-term resource recovery opportunity.
By procuring and installing a foam densifier cold compactor (screw
press) with supporting electrical infrastructure and a protective
awning, the Center will be able to accept and process EPS/EPP,
diverting significant volumes from landfills. This initiative will
reduce disposal costs, mitigate environmental impacts, and
provide a visible, convenient option for residents, schools, and
businesses.
 
Additionally, the Project will foster community engagement and
sustainable recycling habits and serve as a replicable model for
other municipalities. By combining infrastructure, community
education, and operational sustainability, this project directly
addresses an unmet recycling need while strengthening local
waste diversion and environmental stewardship. It aligns with the
Recycling and Waste Diversion Grant goals by reducing solid
waste in Georgia, recovering valuable materials, and
demonstrating a replicable model for municipalities across the
state.
 
 

Recycling & Waste Diversion Grant
Sample application: High-scoring

This application received a high score and resulted in the local government applicant receiving an RWD
Grant award. This is a real application, but identifying information has been changed.

Briefly describe your overall project, including the need and purpose, in the proposed affected community.

Applicant response:

Application Question:

Clearly addresses the need for
the project and the gaps in
existing infrastructure. Describes
the potential community impact
of the project.

Strong points:

Specifies or lists the material to be
diverted and the equipment
needed; briefly explains why the
equipment will contribute to waste
diversion.

Provides an overall summary of
what the project will accomplish,
what community benefits it will
achieve, and how it will lead to
measurable waste diversion.



Application Question:
Identify objectives and the “Specific, Measurable, Attainable, Relevant, and time-bound (SMART)” goals for
the project.

Applicant response:

The City will meet the following project objectives:
 

Establish Processing Infrastructure – Procure and install the
densifier system, electrical components, and protective
awning to create a permanent, on-site EPS/EPP foam
processing capacity by July 2026.
Develop Standard Operating Procedures – Develop and
implement written procedures for safe and efficient operation
of the densifier, including staff training and maintenance
protocols, by Fall 2026, following installation and initial testing.
Expand Recycling Access – Integrate foam recycling into the
Center’s operations, providing residents, schools, and
businesses with a convenient, accessible solution for managing
hard-to-recycle polystyrene.
Advance Waste Diversion Goals – Divert at least 20,000
pounds of polystyrene foam from the landfill by July 2027,
reducing landfill dependence and environmental impacts, and
extending the capacity of local disposal sites, supporting
Georgia’s long-term sustainability and waste reduction
objectives.
Community Education and Engagement – By the end of each
project year (2026–2028), the City will conduct at least two
targeted outreach campaigns, install permanent educational
signage at the Center by December 2026, and promote
information on polystyrene recycling through the Center’s
website at least once per quarter. The Center currently
maintains a contact list of approximately 6,500 community
members, who will receive email updates about the Project. In
addition, the City will actively promote polystyrene recycling
information through its social media channels or newsletter,
reaching an estimated 10,000–15,000 residents annually
across multiple platforms. These combined outreach efforts
will increase awareness of foam recycling opportunities,
provide practical guidance on participation, encourage higher
collection volumes, and cultivate long-term waste reduction
and sustainability habits throughout the community.
Financial Sustainability - By June 2028, the Project will
generate approximately $5,000–$7,000 in revenue through the
sale of at least 20,000 pounds of densified EPS/EPP foam, sold
as ingots at an estimated rate of $0.25-$0.35 per pound,
creating a market-driven funding source. This revenue,
alongside cost savings from reduced landfill disposal, will
demonstrate the Project’s financial sustainability as a self-
sustaining funding source, supporting ongoing operations and
community outreach, and establishing a replicable model for
long-term foam recycling and waste diversion in the county.

Strong points:

Clearly establishes the goal of the
project (waste diversion) and breaks
out the objectives that need to be
achieved to reach this goal.

Lays out a general pathway to
achieving the metrics of the project,
including outreach and community
engagement.

Creates a clear plan that indicates
that the project can be successfully
completed within the grant term.

Identifies infrastructure that needs to
be in place in order to achieve the
goal of the project.



Application Question:

Identify the quantifiable metrics that will be used to evaluate the project’s impact on recycling or diverting
recoverable materials from the solid waste stream.

The impact of the Foam Densification and Recycling Project will be
evaluated using quantifiable metrics that measure both material
diversion and project effectiveness.
 
To track progress and ensure accountability, the Project will
measure the following key indicators:

Volume of Foam Diverted – Pounds of EPS and EPP collected
and processed through the densifier, tracked monthly using
weight logs or vendor receipts.
Landfill Diversion – Reduction in landfill-bound foam,
measured by comparing pre-project hauling and disposal
volumes to post-installation operations.
Revenue Generated – Income from the sale of densified foam
ingots, tracked per pound and reported quarterly, to
demonstrate financial sustainability.
Community Participation – Number of residents, schools, and
businesses delivering EPS/EPP to the Center, measured
through drop-off logs or estimated counts.
Outreach and Education Reach – Number of community
members reached annually through signage, targeted
campaigns, cross-platform promotions, and website
engagement.
Operational Efficiency – Frequency of dumpster collection and
hauling trips required for foam materials, measured monthly, to
assess reductions in operational burden.
Project Growth and Sustainability – Expansion of foam
recycling capacity at the Center, tracked as cumulative pounds
diverted over time and integration into regular operations.

 
Data from these metrics will be collected and reported quarterly
and annually, providing both quantitative and qualitative
evidence of the Project’s impact on waste diversion, community
engagement, and long-term sustainability. These measures will
also support replication of the Project in other municipalities.
 
 

Applicant response:

To strengthen their metrics, the
applicant shares other metrics they
plan to track (community impact,
revenue, outreach, etc.).

Strong points:

The weight/volume of material
recycled/diverted from the landfill
is the required metric. The
application succinctly and directly
states how weight/volume will be
accurately tracked and recorded. 

Explains how the city will gather and
report metrics to EPD.



Application Question:

Describe how you identified these metrics and how they are applicable to your organization’s project.

The evaluation metrics for the Foam Densification and Recycling
Project were identified based on three factors: (1) alignment with
the primary goal of diverting foam from the landfill, (2) feasibility
of tracking using existing operational data sources, and (3)
relevance to community engagement and program sustainability.
Each measure was chosen because it reflects a key aspect of
impact. Tracking pounds of foam processed directly
demonstrates material recovery, while landfill diversion data
highlights system-wide benefits to solid waste management.
Revenue generation and operational efficiency metrics ensure the
Project is financially and logistically sustainable. Participation and
outreach figures confirm accessibility and community buy-in,
both of which are critical for success. Finally, measuring
cumulative diversion growth captures the long-term integration of
foam recycling into Center operations. Together, these carefully
selected metrics provide a balanced picture of environmental,
financial, and community outcomes, making them directly
applicable to the Project’s objectives. 

Applicant response:

Describes baseline data.

Strong points:

Specifies that metrics/project
objectives were chosen based on the
amount of waste they will divert.

Indicates that the applicant has
thought through the logistics of the
project.

Discusses how metrics make sense
for the project scale, timeline, and
relevant community.



Describes how the project will
divert waste and deliver the
intended metrics. 

Strong points:

Collectively, these activities and metrics demonstrate that the
Project reduces solid waste, recovers valuable materials,
supports local manufacturing, and fosters innovation while
operating in a cost-effective, sustainable manner.

The Foam Densification and Recycling Project directly advances
the grant’s goals by establishing infrastructure to divert large
volumes of EPS/EPP foam from Georgia’s landfills. By using
specialized densifying equipment that achieves a 50:1
compaction ratio, the project will significantly reduce solid waste
and extend the life of local disposal facilities. Rather than being
discarded, the compacted bales will be sold into regional and
national markets, where they are reintroduced into manufacturing
processes, thereby recovering valuable materials and supporting
Georgia’s recycling and manufacturing sectors.
 
The Project also encourages innovation by introducing specialized
technology and a replicable, community-based model that
transforms a costly waste stream into a revenue-generating
resource. This approach reduces ongoing disposal costs while
generating income from the sale of densified foam ingots,
demonstrating both cost-effectiveness and sustainability.
 
The selected metrics provide clear, quantitative evidence that
these goals will be met. Tracking the volume of EPS and EPP foam
collected and processed, along with reductions in landfill-bound
foam, will demonstrate direct diversion and material recovery.
Revenue from material sales will confirm that recovered resources
are being reintroduced into productive use, creating a market-
driven recycling pathway. Community engagement metrics—such
as participation levels and the reach of outreach campaigns—will
show how effectively residents, schools, and businesses are
contributing to the Project’s success. Operational efficiency
metrics, including fewer dumpster overflows and reduced hauling
trips, will highlight cost savings and improved waste management
practices. Finally, monitoring project growth and sustainability
over time will provide evidence that the model continues to
deliver measurable diversion and recovery outcomes year after
year.
 

 
 

Applicant response:

Application Question:

Describe how these metrics will demonstrate that the project is likely to result in increased recycling or
diversion of waste from landfills.

Describes how the project will have
a positive, long-term impact on
waste diversion.

Describes the rate at which material
will be diverted with this
equipment, as well as the pathway
that the equipment creates to keep
polystyrene out of the landfill.



Describe the amount requested and how grant funds will be spent. Describe any match items, if applicable.

Application Question:

The City is requesting $178,461 for reimbursement under this
grant. These funds will be strategically spent on the following
direct costs critical to establishing the Foam Densification and
Recycling Project:

Polystyrene Foam Densifier Purchase: This is the core
equipment needed to compact EPS and EPP, transforming
bulky waste into a valuable, transportable commodity. The
Runi SK370 densifier, including delivery and installation costs
$119,900.
Electrical Infrastructure: Necessary upgrades to the recycling
center's electrical system to safely and efficiently power the
new densifier. $25,536 - Install dedicated 60-amp 277/480 volt
three-phase circuit for new Styrofoam dissipator machine.
(Includes outdoor disconnect and asphalt
removal/replacement.) Install step up transformer for
Styrofoam dissipator.
Awning/Roof Structure: Construction of a dedicated covered
area to protect the densifier, collected foam, and processed
blocks from weather elements, ensuring operational efficiency
and material quality. The estimate to construct a new awning
12’x24’x12’ to match similar current structure is $13,800.
Equipment Rental: $1,240 Forklift rental for 3 days Note:
Delivery and set-up of the densifier are included in purchase
price; however, supplemental equipment will be required to
move the unit into its permanent location.
Contingency: Potential tariff on densifier purchase, estimated
at $17,985 (based on current 15% market tariff rate).

 
These investments are essential to ensuring reliable operations
and maximizing the recovery of EPS/EPP and other recyclable
materials that would otherwise be landfilled.

The City will provide a local match of $1,175 through community-
raised cash contributions. 

Applicant response: Strong points:

Section is identical line-by-line to the
budget section, but describes each
line in more detail. 

Exact amounts listed; amounts
and total match budget. 

No vague categories: instead of “site
prep”, preparatory tasks are broken
down into more specific line items
like “electrical infrastructure” and
“awning/roof structure”. Work that
falls under each category is specified
in detail.

Describes match and states it as a
monetary amount. 

Includes contingency, which is
optional, but clearly states
why/how the contingency funds
would be used.



Application Question:

Describe how the project and its benefits are likely to be perpetuated after grant funds have been
expended without additional funding from the State.

The Project is projected to be self-sustaining, with a return on
investment of approximately 1.5 years. Revenue from the sale of
densified foam ingots ($0.25–$0.35 per pound) will offset
operating costs such as maintenance, labor, and outreach,
ensuring long-term viability without ongoing state funding.
Densified polystyrene is a marketable commodity used in
manufacturing new products such as picture frames, crown
molding, insulation, automotive components, and building
materials.
 
The grant will supply the critical capital needed to purchase
densifying equipment and develop the supporting infrastructure
for effective collection, processing, and storage. Once launched,
the Project’s revenue-generating framework, supported by the
City’s volunteer network, community partnerships, and
dedication to resource efficiency, will sustain its long-term
success. Proceeds from polystyrene sales will be reinvested to
cover operating expenses such as equipment maintenance, labor,
utilities, and public outreach.

This Project represents a financially sound, scalable solution to a
persistent environmental challenge. It leverages market-based
revenue, community engagement, and efficient operations to
ensure the continued diversion of polystyrene, contributing to a
cleaner environment and a more sustainable future.
 
Contingency Plan:
If the project does not initially achieve the projected diversion or
participation targets, the City will use collected data (e.g., weight
tickets, resident participation counts, and outreach engagement)
to identify gaps and adjust strategies. This may include increasing
community education efforts, expanding collection hours, or
enhancing signage and promotion to boost participation. Even if
early metrics fall short, the densifier itself will remain a long-
term asset for the recycling center, ensuring ongoing diversion
capacity, operational savings, and opportunities to refine
collection systems until goals are consistently met.
 
Compliance and Reporting:
The City will ensure full compliance with federal, state, and local
procurement policies, along with the specific requirements
outlined in this grant. Reimbursement requests will be supported
by detailed invoices and proof of payment, consistent with EPD
standards for accountability and transparency. 

Applicant response: Strong points:

Provides a detailed plan for how the
project will be continued and how
grant funds are to be used as kick-
starter funds. 

Describes how revenue generated
from materials recycled will be
invested in equipment maintenance
and other ongoing project costs.

Provides a contingency plan if the
project does not meet projected
metrics.

Clearly shows that the local
government is prepared to make a
long-term, sustainable investment,
and has thought through how they
will sustain this project (with with
both financial and labor
commitments) after the grant term
has ended. 

Makes the case that the project is a
good use of SWTF funding due to
the long-term positive impact it will
have on diversion rates.



Project Timeline

Project Start-Up 
03/02/2026
Execute grant agreement and confirm project budget; hold
kickoff meeting with staff, partners, and contractors; initiate
procurement process; secure necessary permits (if applicable);
complete site preparation including electrical work, pad
placement, and awning installation; establish project
management and reporting systems. 

Purchasing and Set-Up 
05/01/2026
Finalize purchase order and vendor agreements; arrange
delivery logistics; receive and install the densifier; conduct on-
site testing and troubleshooting; complete staff training on safe
operation, maintenance, and recordkeeping; set up data
collection systems for diversion and participation tracking. 

Project Launch 
08/01/2026
Begin accepting polystyrene from residents and partners;
conduct first densification runs; establish pilot tracking of
diversion metrics (pounds collected and compacted); install
educational signage at the Center and surrounding community
hubs; launch initial outreach campaign through digital channels,
print materials, and local events to raise public awareness of the
new service.

Full Implementation 
01/01/2027
Operate program at full capacity with regular polystyrene
collection and densification; expand outreach and engagement
efforts through schools, civic groups, and city communications;
monitor participation levels and diversion performance;
complete quarterly progress reports; track sales of densified
material, revenue generation, and cost savings; refine collection
logistics and outreach strategies based on data and community
feedback.

Closeout 
03/01/2028
Conduct comprehensive evaluation of program outcomes,
including total diversion achieved, community participation
rates, and financial performance; compile photos, stories, and
testimonials to demonstrate impact; submit final report with all
required documentation to the funder. 

Applicant response:

Estimated start date is in March;
this is approximately when
agreements should be executed.

Strong points:

Includes clear, actionable items
with realistic dates; factors in time
for procurement at the beginning
of the project.

Includes time for all stated project
objectives including outreach and
community engagement.

Includes time for evaluation and
metrics collection at the end of the
project.

All project activities fall within 24
months.



Budget section matches budget
narrative; individual lines add up to
running total of grant funds requested.

Each budget line item is clear and
actionable. There are no vague
categories.

Each budget line is supported by a
quote (see below on next page). 

Project Budget

Running Total of Grant Funds Requested: $178,461.00 
Running Total of Matching Contributions: $1,175.00 

Budget Line Item: Polystyrene Foam Densifier 
Grant Funds Requested: $119,900.00 
Match Contribution - Cash: $1,175.00 
Are the funds attributable to a GA business? Yes 

Budget Line Item: Electrical Infrastructure 
Grant Funds Requested: $25,536.00 
Are the funds attributable to a GA business? Yes

Budget Line Item: Protective Awning/Roof Structure 
Grant Funds Requested: $13,800.00 
Are the funds attributable to a GA business? Yes

Budget Line Item: Equipment Rental- Forklift 
Grant Funds Requested: $1,240.00 
Are the funds attributable to a GA business? Yes

Budget Line Item: Contingency 
Grant Funds Requested: $17,985.00 
Are the funds attributable to a GA business? No
 

Applicant response:

Strong points:



Supporting Materials: Quotes

Strong points:

Quote provided by a potential
contractor (this does not have to
be the final contractor after
procurement). Can be in the form
of an email, preliminary invoice,
etc.

Equipment quoted is an exact
match to corresponding budget line
items.

Shipping, tax, installation, and any
other relevant charges are included.



Supporting Materials: Quotes (continued)

A quote is included for EACH
budget line item submitted. 

Quotes for services are specific and
include a detailed description of
activities included in the service.

GA Business
123 Main Street
Sample City, Georgia, 12345

This project earned bonus points
for using a GA business. They
provided a quote that clearly listed
the business name and address in
GA. 



Supporting Materials: Quotes (continued)



Supporting Materials: W9

Filled out with the local
government’s name - NOT
potential contractors.

Signature dated within the past
calendar year

Local government’s FEIN 

Local government’s address



Executed on                            ,                  , 20            in                             (city),                        (state).

SUBSCRIBED AND SWORN BEFORE ME 
ON THIS THE                DAY OF                          , 20               . 

NOTARY PUBLIC 
My Commission Expires: 

Contractor Affidavit under O.C.G.A. § 13-10-91(b)(1) 

The undersigned contractor ("Contractor") executes this Affidavit to comply with O.C.G.A § 13-10-91
related to any contract to which Contractor is a party that is subject to O.C.G.A. § 13-10-91 and hereby
verifies its compliance with O.C.G.A. § 13-10-91, attesting as follows:

The Contractor has registered with, is authorized to use and uses the federal work
authorization program commonly known as E-Verify, or any subsequent replacement
program; 
The Contractor will continue to use the federal work authorization program throughout
the contract period, including any renewal or extension thereof; 
The Contractor will notify the public employer in the event the Contractor ceases to
utilize the federal work authorization program during the contract period, including
renewals or extensions thereof; 
The Contractor understands that ceasing to utilize the federal work authorization
program constitutes a material breach of Contract; 
The Contractor will contract for the performance of services in satisfaction of such
contract only with subcontractors who present an affidavit to the Contractor with the
information required by O.C.G.A. § 13-10-91(a), (b), and (c); 
The Contractor acknowledges and agrees that this Affidavit shall be incorporated into
any contract(s) subject to the provisions of O.C.G.A. § 13-10- 91 for the project listed
below to which Contractor is a party after the date hereof without further action or
consent by Contractor; and 
Contractor acknowledges its responsibility to submit copies of any affidavits, drivers'
licenses, and identification cards required pursuant to O.C.G.A. § 13-10-91 to the public
employer within five business days of receipt.

a)

b)

c)

d)

e)

f)

g)

Federal Work Authorization User Identification Number Date of Authorization

Name of Contractor Name of Project

Name of Public Employer

I hereby declare under penalty of perjury that the foregoing is true and correct.

Signature of Authorized Officer or Agent

Printed Name and Title of Authorized Officer or Agent

00000 May 01, 2008

Local Government Name Recycling Project Name

Georgia Department of Natural Resources

September 01 26 City Georgia

Sample Name

Sample Name

01 September 26
Notary Name

July 01, 2029

Supporting Materials: Contractor Affidavit

Local government’s E-
Verify number (Note: this
is not the same as an FEIN)

Date that the local
government received their
E-Verify number (not the
current date)

Local government is the
“contractor” and Georgia
DNR is the “name of public
employer”

Signed, dated, and
notorized by a notary
public with a current
commission
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