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Section 1.0 Introduction  

Newnan Lofts Limited Partnership (Newnan Lofts) received approval for its Voluntary Investigation and 
Remediation Plan (VIRP) application from the Georgia Environmental Protection Division (EPD) on 
August 19, 2011.  This report is the fifth semi-annual progress report (SAPR) to be submitted to EPD.  
The first SAPR was submitted to EPD in February 2012. 
 
The purpose of each SAPR is to describe actions taken since the last submittal.  The last submittal to EPD 
was the August 2013 SAPR.  EPD provided comments on the fourth SAPR dated August 2013 by letter 
dated January 31, 2014.  This report identifies activities conducted since the August 2013 report and 
responds to specific comments from EPD. 
 
1.1 Background 

The Newnan Lofts Apartment Complex located at 110 Field Street in Newnan, Georgia (Site) is the 
location of the former Bibb Mill Company cotton mill.  The Site operated as a cotton mill from the late 
1800s through the 1960s; from the 1960s through 1995 the Site operated as a warehouse.  The former 
mill was redeveloped into apartment lofts in 1999.  A Site location map is provided as Figure 1.  A Site 
plan is provided as Figure 2. 
 
Residual shallow soil contamination associated with the historic mill operations was identified at the Site 
in late 2007 during a routine environmental assessment.  The contamination, limited to trace 
concentrations of certain polynuclear aromatic hydrocarbons (PAHs) and metals (lead, arsenic and 
cadmium), is commonly associated with operations that utilized coal as a fuel source.  These analytes 
are present in the coal itself and in the ash resulting from burning coal and are likely present in shallow 
soils due to the dispersion of coal dust or ash during the transfer and storage of these materials.  There 
is no evidence that these materials were disposed on Site.  Therefore, the presence of the coal related 
analytes is anticipated to be from incidental releases of coal dust or ash during historic on-Site 
operations.  Coal dust and ash, where present, appear to be intermixed and bound up in the soil matrix.   
 
Shallow soils with concentrations of residual PAHs or metals that exceeded the Type 2 Risk Reduction 
Standards (RRS) were excavated and removed from the Site in 2008.  Excavation was performed on 
previously sampled soils.  Following this removal action, it was not known whether other soils remaining 
on Site had concentrations of PAHs or metals in excess of the notification concentrations (NCs) or Type 1 
RRS.  Additional soil sampling was performed in November 2010 to determine whether additional 
exceedances remained in on-Site soils. 
 
In February 2012, CRA further delineated the horizontal and vertical extent of metals and PAHs in 
on-Site soil.  The February 2012 soil delineation sample locations and analytical laboratory report were 
provided to EPD in the August 2012 SAPR.   
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In November 2012, CRA further delineated the horizontal and vertical extent of metals and PAHs in 
on-Site soil and select metals in sediment from the on-Site stormwater retention pond in the northeast 
portion of the Site.  Three (3) surface water samples were also collected from the pond and were 
analyzed for PAHs and metals.  In December 2012, soils were characterized from an off-Site stockpile 
selected as the source of imported fill for Site restoration after excavation activities.  These activities 
were presented in the February 2013 SAPR. 
 
During the previous reporting period (February 2013 through July 2013) soils exceeding the Type 1 RRS, 
based on exposure area averaging, that were accessible to residents, were excavated and removed from 
the Site.  Soil samples were collected from the imported fill placed in the area west of the building and 
east of the CSX railroad.  On-Site surface water and sediments in the stormwater retention pond and 
sediments in the on-Site drainage path in the northern portion of the Site were sampled and analyzed.  
One sediment sample was also collected in the north-south drainage path along the northwestern edge 
of the Site, north of the pool area.  A positive ventilation system was installed in the crawl space of the 
mill buildings for mitigation of potential vapor intrusion pathways.  Fencing was installed on the west 
side of the Site to restrict access to portions of the leased CSX property.  Phytoremediation was 
implemented using poplar trees to reduce concentrations of various metals and PAHs in soils within the 
secured fenced areas.  Surface cover treatments were also installed over soils left in place within the 
drip line of larger trees to be protected.  An Environmental Inspection and Maintenance Plan (EIMP) 
were developed to address the future operations and maintenance of Site features, including remedial 
systems.  These activities are documented in the August 2013 SAPR. 
 
 
Section 2.0 Work Performed this Period 

2.1 Correspondence with EPD 

EPD provided comments regarding the August 2013 SAPR in correspondence dated January 31, 2014; 
the correspondence is included in Appendix A. 
 
2.2 Depth Measurements in On-Site Pond 

On October 21, 2013, CRA measured the sediment depths at 22 locations in the on-Site retention pond 
to evaluate potential remedial options for sediments in the pond.  Newnan Lofts submitted a letter to 
the EPD with a memorandum attached regarding the remedial options for the pond on 
December 6, 2013.  In EPD correspondence dated January 31, 2014, EPD concurred that corrective 
action was not warranted for the on-Site pond and would cause more harm than benefit to the natural 
habitat. 
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2.3 Remediation Activities 

Upon evaluation of the area averaging calculations and at the request of EPD, the top one foot of soil 
was removed from the BH-26 and HA-8 areas and disposed off Site.  The areas were subsequently 
restored.  The work was performed between October 1 and October 4, 2013.  The locations of the 
excavation activities are presented on Figure 3.   
 
2.4 Environmental Inspection and Maintenance Plan 

Georgia EPD provided comments on January 31, 2014 regarding the EIMP; provisions for the 
maintenance and operation of the Site will be provided in the EIMP to be presented under separate 
cover. 
 
 
Section 3.0 Proposed Remediation Activities 

Permanent markers will be installed at the corners of the Type 5 RRS areas.  Additional details on the 
installation and maintenance of these markers will be provided in the EIMP to be presented under 
separate cover. 
 
An additional soil sample will be collected from the uncovered area within the fence line north of 
location BH-26.   
 
The availability of drought tolerant mixed grasses suitable for use as “phytoscaping” vegetation will be 
further assessed.  The results and future replacement of landscaping will be addressed in the EIMP.   
 
A draft Environmental Covenant will be developed and submitted to EPD for review and comment.   
 
A Compliance Status Report (CSR) will be prepared once all activities are complete at the Site and 
operations and maintenance (per the EIMP) will be the only required on-going activities at the Site. 
 
 
Section 4.0 Commitment to Future Requirements 

CRA affirms its commitment to the following future requirements: 
 
• Completion of remedial activities and submittal of the CSR as proposed herein. 
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Section 5.0 Project Schedule 

All Site remediation activities are substantially complete.  The anticipated milestone schedule is as 
follows: 
 
• Submittal of draft Environmental Covenant to EPD – March 15, 2014; 

• Notification to adjacent property owners following EPD review and concurrence – April 15, 2014; 

• Execute and File Environmental Covenant – May 1, 2014; 

• Submit Final CSR and Final O&M Plan (EIMP) – June 1, 2014.   

• Implementation of the O&M Plan (EIMP) – currently underway. 

 
 
Section 6.0 Engineering Fees 

Appendix B includes the summary of engineering fees incurred by this project from August 1, 2013 
through January 31, 2014. 
 
 
Section 7.0 Cost Estimates 

Proposed remedial activities at the Site are substantially complete.  Work remaining consists of Site 
inspection and maintenance in accordance with the EIMP.  This plan is designed to be implemented by 
Site maintenance personnel who are on Site full time for maintenance of the buildings and grounds.  The 
Site is an income producing property that will continue to require and fund the paid maintenance 
positions.  Thus the cost of implementation of the plan is already covered in the normal operation of 
Newnan Lofts.  Incremental costs associated with plan implementation will therefore be less than $500 
per year. 
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SITE

SOURCE: USGS QUADRANGLE MAPS:

figure 1
SITE LOCATION MAP
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figure 2
SITE PLAN
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figure 3
EXCAVATION ACTIVITIES

NEWNAN LOFTS APARTMENT COMPLEX (FORMER BIBB MILL)
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