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Special Event Food Waste Diversion

Why Divert Food Waste? Benefits of Diverting

Fun, sun, food, and yes, garbage! When people gather Food Waste

at special events waste is inevitably generated. Food * Reduc_es event waste.
scraps and soiled paper typically comprise a significant * Potentially Iot"verstwaSte
portion of waste from special events. Waste audits . gs:t? i%irtgintocgilse.aner
conducted by the Northeast Recycling Council, Inc. event.

(NERC) through a USDA-funded project, demonstrated

. e Enhances the event profile.
that more than one pound per person of food waste is o Attracts sponsors.

generat_ed.l At each of these events, food and serving « Provides advertising

packaging averaged 41% of the waste by weight. A opportunities on collection

study conducted for the California Integrated Waste bins and signage.

Management Board found that food, leaves and grass, e Supports community waste

and compostable paper make up to 54 percent of the reduction efforts.

potential diversion from an event’s waste stream; e Supports the regional

recyclable paper and cardboard another 12 percent, and economy.

beverage containers about nine percent.? e Saves natural resources
and energy.

In order to maximize diversion of these materials, * Reduces greenhouse gas

emissions.
¢ Inspires positive change in
attendees and vendors.

specific planning, training, and collection logistics are
necessary. Diverting food waste presents unique
challenges, from attendee and vendor education, to the
difficulty of finding a hauler and a processor to accept
the material. Food vendors may be resistant to
switching to compostable service ware and utensils.
Already overstretched event organizers can be
reluctant to take on new tasks.

Special events include community festivals and fairs,
parades, sporting events, concerts, conferences,
parades, farmer’'s markets, and more. Events may take
place in public parks, on the street, or in venues
typically designated for multiple uses—such as
conference centers and stadiums. Virtually all
communities, large and small, have at least one special
event each year. Through waste prevention, reuse,
recycling, and composting, event organizers and
communities can realize a range of benefits including, potential cost reductions, av0|ded
disposal, greenhouse gas savings, and good public relations.

1 Best Management Practices Guidebook for Special Event-Generated Waste in Rural Communities.
2 Targeted Statewide Waste Characterization Study: Waste Disposal and Diversion Findings for Selected Industry
Groups, June 2006, California Integrated Waste Management Board, Produced under contract by: Cascadia Consulting
Group.
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About this Guide

NERC was awarded a grant from the U.S. Environmental Protection Agency to conduct a
demonstration project for special event food waste diversion and to develop solutions to
the challenges that it presents. The project included food waste diversion pilots in
Connecticut, Massachusetts, New Hampshire, and Vermont. The pilots demonstrated
different methodologies for designing and implementing diversion programs for pre- and
post-consumer food, as well as compostable service ware, and soiled paper. NERC'’s
demonstration project focused on reuse (food donation) and diversion through composting,
however this guidance document may also be useful in other food scrap diversion
methods, such as anaerobic digestion or as animal feed. Research and results from the
project have contributed to development of this guidance document.

Getting Started: Pre-Event Preparation

Assign a Coordinator or Committee

Planning is crucial for success in diverting food scraps from the special event waste
stream. The first step is to enlist an enthusiastic coordinator or committee to undertake the
effort. Preparation for food waste diversion needs to start at the beginning of event
planning. It is essential that the coordinator or committee work directly with the event
manager to ensure a commitment to waste diversion. Start early to gain commitment from
all stakeholders—event organizers, venue hosts, sponsors, vendors, municipal authorities,
event promoters, venue employees, local solid waste staff, and service contractors
(including cleaning services, haulers, and processors). Invite input and participation from
stakeholders. Ensure that all stakeholders understand their responsibilities and are
committed to making them happen.

Collection of compost materials is more difficult than
collecting recyclables or trash. Events are fast-paced
and hectic. Adding an additional activity and one that
may be unfamiliar to many organizers could meet with
resistance. Collection logistics that are not well planned
and implemented will inevitably lead to failure. Involving
experienced individuals in the planning and
implementation of the diversion effort can help
organizers anticipate potential problems so that if they
occur they can be successfully addressed. Consider
enlisting the help of local solid waste experts in the
development and implementation of a collection plan, for
at least the first year of your efforts.
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Identify Materials to Collect and Estimate Volumes

The best way to determine the materials to collect for
diversion is to find out what is being generated. Conduct a
waste assessment of all event food vendors (kitchen staff,
caterer). This assessment will determine the types of food

Getting Started
e Establish a goal for the event.

e Be sure that the goal is widely
understood by vendors, staff,

waste, service ware, and packaging likely to be generated and volunteers.

as well as the volume of each. See Appendix B for a e Establish strategies to reach the
sample vendor survey. Talk with each vendor about non- goal (a food waste management
compostable service ware used and whether there is an plan).

alternative product that is recyclable or compostable. * Develop a budget based on your

strategic plan.

e Determine ways to measure
success.

e Many states and localities have

Medium-to-large events should consider developing a
“food waste management plan” (FWMP). A FWMP will

detail the types and volumes of waste generated and recycling and waste reduction
outline the appropriate strategy for diverting food waste policies or regulations that
from disposal. See the FWMP template in Appendix C. require diversion from special
Consult records of past event waste generation to events and/or that organics be
determine volumes. If waste volumes are not available, sent to approved facilities.

Contact your municipal or

consider asking vendors the amount of service ware used regional government for
and food distributed. Venue management and food information prior to planning
service staff or contractors at stadium and conference your event.

center events should be able to provide similar
information. Look at the contents of waste collection bins,
especially in the food service areas, dining areas, and

See Appendix A for a “Suggested
Timeline & Checklist.”

other places where attendees congregate, to determine
the approximate percentage of waste that is compostable.

Typical materials suitable for composting that are found at special events include:

e Food scraps: Pre-consumer (vendor prep waste/”back-of-house”) and post-consumer
(attendee food wastes/"front-of-house”).

e Soiled paper: Napkins, paper (fliers, newspapers), paper products, waxed paper, and
waxed cardboard. Paper products with a plastic coating cannot be composted.

e Compostable plastic flatware and dishware.

¢ Livestock manure and bedding.

Compostable material types and volumes will vary by the type of event. Catered events
and conferences will likely have less paper and disposable service ware because reusable
service ware is likely to be used. These types of events typically generate more food
waste than events where attendees are buying food from vendors (or bringing their own).
Food shows will have tremendous amounts of vendor prep and food display waste. A
limited initial pilot diversion that focuses only on vendor food wastes or compostables from
designated areas will help organizers prepare for full implementation of composting at
subsequent events.
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Decide where the Compostable Material Will Go

Prior to determining the materials to collect for composting,
arrangements must be made for a compost destination.
Contact local farms or commercial compost operations to see if
they are able to accept the materials. Check with local solid
waste program staff or the event waste or recycling hauler for
potential options. See Appendix D for tips on locating a
compost operation. If composting is not an option, a pig or
other livestock operation or farm with an anaerobic digestion
operation may be able to accept collected food scraps. The
operation that will accept the waste will make the final decision
about what it can handle. It is important that event organizers
and the compost operation are in full agreement about what
materials to collect. Key considerations include:

e Verify the compostable materials acceptable at the

Food Rescue
Food shows, banquets, and
similar events will likely
generate significant
amounts of leftover, edible
food and other items that
can be donated. Contact
food banks or similar
agencies in advance of the
event to find out specifically
what is acceptable and how
it will be collected.

Responsible food donation
is protected under the
“Good Samaritan Food
Donation Act.”

operation. Are meat scraps and bones okay? How much grease is acceptable? Are
liquids acceptable? Paper products? Waxed cardboard? Compostable plastics®?

e Discuss the types of containers that will be acceptable for collection. Can the compost
operation accept materials in compostable bags? Do they prefer materials to be

delivered in carts?

e Does the facility provide hauling services? In other words, can it come get the diverted

waste?

e Find out the allowable types and amount of contamination—unwanted items, such as

plastics. Are there any penalties for too much contamination?

e Is there a cost for processing the compostable materials? Is the operator willing to
consider waiving fees in exchange for sponsorship recognition, a free booth, and/or

company recognition on signage or containers?

e Event organizers should seriously consider a contract with the compost operation to
ensure that the materials will be accepted and on the agreed upon terms and
conditions. All agreed upon materials should be included in the contract, as well as
allowable limits on contaminants. See sample contract language in Appendix E.

e Determine how manure and bedding will be collected and hauled for composting. Be
sure to store animal waste away from concession areas; work with animal exhibitors to

ensure proper waste management.

e Events in permanent locations, such as fairgrounds, might consider composting food
and animal wastes on-site. Check with local solid waste authorities and health officials
to determine if food waste would be allowed in on-site composting. Managing a site will
require knowledge of composting techniques to ensure that paper, meats, and
compostable plastics fully degrade and that odor and other problems do not develop.

3 Many compost operations have difficulty processing compostable plastic service ware. Talk at length with

the compost processor before suggesting acceptable items for vendors to use.

Northeast Recycling Council, Inc.© August 2010
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Determine How Materials Will Be Transported to the Compost Operation
Once the compost operation is identified, transportation of the

collected materials to the site must be arranged. Compost Choosing a Hauler
materials are heavy, so be sure to set-up a collection system . Wh?tr)afe the hauling
COSlSs*

that limits the amount of handling and movement. Also

) : ) . ) ) . Will th illi
consider how materials will be lifted into the collection vehicle. * Wil they be willing to

haul at no charge in

Verify that the compost operation can accept the way in which exchange for
you expect to deliver the collection carts or bags. sponsorship benefits?
e Do they provide
e Ask the compost operator if they provide collection containers? Type?
services or can recommend a company that will provide How many?
the service.

. . See additional “Tips on
e If services are not provided by the compost operator, Locating and Choosing a

check with the company that hauls trash or recyclables for Hauler” in Appendix D.
the event. Negotiate a hauling contract that includes all
hauling services to reduce costs.

e Regional or local solid waste programs may provide these services. If not, they may
know of a hauler able to transport collected food scraps to the compost operation.

e Smaller events may be able to ask volunteers or staff to haul the compost to the
designated composting facility.

e Events at permanent venues, such as conference centers and stadiums, should check
with the facilities manager to identify existing contracted service providers that may be
able to haul the collected compostable materials.

e When evaluating costs, consider that composting and recycling significantly reduce
waste disposal needs. Negotiate with the waste hauler for a smaller trash dumpster,
reduced trash services, and rates. Events implementing zero waste may wish to
consider self-hauling, if appropriate.

e A contract should always be used. The contract will clarify delivery times for
containers, dumpsters, pick-up schedule for materials, costs, etc. It is important to
clearly define collection times in order to reduce the potential for illegal dumping and
contamination of collected materials. See sample contract language in Appendix E.

Costs

Food diversion will help events avoid disposal costs; however, it is important to anticipate
some new costs. New costs may include fees for hauling collected materials and compost
processing, compost collection containers, and signage. Working with local solid waste
staff will provide the best opportunity for devising a system that is cost-effective for the
event. Negotiating with haulers and the compost processor to exchange services for
sponsorship benefits will also help to control costs. Full implementation of zero waste will
significantly reduce waste and virtually eliminate waste from many events, thus helping to
balance any additional costs associated with food waste diversion.

Northeast Recycling Council, Inc.© August 2010 8
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Implementing the Food Waste Management Plan

Working with Vendors/Concessionaires/Caterers

Having a well-designed and efficient food waste
diversion plan that clearly explains the role that
vendors play will make it more likely that they will
support the program changes.

Begin notifying vendors about event composting
plans as far in advance as possible. Consider
discussing the plans with vendors the year before it
is to be implemented. Make composting a required
part of the vendor contract. Clearly outline the
responsibilities of the vendor. For example, if
vendors will be required to use only compostable
service ware this should be stated in the contract.
See sample language in Appendix F.

Invite vendors to participate in a “food waste diversion pilot,” in which prep wastes are
collected in the first year, with full implementation of food waste diversion (to include
collection of attendee wastes) to occur the following year. This will benefit the vendors by
helping them to prepare for the program changes, and it also benefits event organizers
with a “practice” run that will provide a better sense of the wastes generated and tasks
involved with event-wide implementation. Food shows and stadium events may want to
consider collecting only vendor generated compostable materials for an extended period in
order to work out any kinks in the system before adding attendee participation into the
diversion program.

Other important strategies for success include the following:

e Provide an information sheet about the composting plans to all vendors in their
registration packet. Discuss the benefits to vendors, expectations, guidelines, etc.
Also present the information in all follow-up communication with vendors.

e Ask or require vendors to use paper and compostable service ware. Provide a list of
acceptable products and supplier information. Include a list of commonly used service
ware products that are no longer acceptable, such as polystyrene (Styrofoam™) and
plastic cups or utensils. An easy way to encourage vendor cooperation is for the event
committee to purchase compostable utensils and sell them directly to the vendors.
This helps reduce costs through bulk purchasing.

e Ask or require vendors to sell beverages in recyclable containers (aluminum, plastic, or
glass bottles). Reduce waste by asking vendors to serve beverages in the original
containers (for recycling).

e Adopt an event-wide prohibition on the use of non-recyclable plastic or polystyrene
service ware or utensils.

Northeast Recycling Council, Inc.© August 2010 9
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Invite vendors to make their role in the event as waste-
free as possible. Discuss additional waste reduction
options for food and food service ware. This could
include the use of finger foods and serving condiments
in bulk. Encourage vendors to practice reuse of
cooking and serving/display dishes, signage, etc.

Be prepared to work with vendors to find creative
packaging for items like cotton candy, candy apples,
bakery items, etc., including the use of parchment
paper or wax paper instead of plastic wrap. Most of
these food items are consumed at the event, so
minimal or “no packaging” should be realistic. Straws,
hot cup lids, and similar items may need to be
eliminated or switched to compostable alternatives.
Provide compost and recycling collection containers for

vendors (caterer/kitchen staff prep area) and a collection CUESA Ferry Plaza
system for vendor use. Ask vendors to break down Farmers Market
cardboard and set it aside for pick-up by event staff or (San Francisco, CA)
volunteers.
= Consult with local health officials about placement of compost bins in food vendor
booths.

= Work with vendors to alleviate space concerns they may have about a bin in their
booth (or prep) area.
= Assign at least one dedicated volunteer/staff to work with vendors, particularly
around the start of the event to provide vendors with an overview about the
composting program, troubleshoot and answer any questions, and to monitor
vendor compliance.
If appropriate for the event, arrange for the collection of unserved, non-perishable food
and other usable items to food banks, soup kitchens, or shelters. Inform food vendors
about the opportunity and which items are acceptable.
» Catered events, especially buffets, as well as food shows, will generate larger
volumes of food and other items (napkins, service ware, etc.) suitable for donation.
Ask vendors to inform patrons that food is being served on compostable service ware
and can be placed along with food waste in the proper receptacles.
If vendors will be dispensing drinks “on tap,” consider selling event souvenir cups for
use by attendees. Provide cups free or offer a discount on drinks when the souvenir
cup is used. Provide collection bins (at exits and near beverage vendors) for collection
of the cups if attendees do not want to take them home (donate the cups to a charitable
organization).
Be sure to require all vendors, not just food vendors, to abide by the event rules for
using only compostable service ware. Many vendors will use portion or sampling cups
and utensils to allow attendees to sample their products. If not compostable, these
items will contaminate the collected materials.

Northeast Recycling Council, Inc.© August 2010 10
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e Events held in permanent venues, such as food shows, conferences, and annual
meetings, should consider investing in reusable, washable service ware and display
containers. Event organizers can also consider renting reusable service ware.

e Consider requiring vendors to haul away their own trash. This will encourage them to
recycle and compost fully. If the event is disposing of vendor waste, be sure to review
disposal requirements with them to ensure that trash does not end up in the compost or
recycling collection containers.

e Contact a rendering company to remove grease from concessionaires or require
concessionaires to haul it away for proper handling.

e Work with vendors to ensure that any special wastes, such as hydraulic fluid, motor olil,
or batteries, are handled properly.

e Monitor vendor compliance throughout the event and remind them of the importance of
composting and recycling.

e Recognize vendors (with ribbons, prizes, signage, and free publicity) who participate
correctly in the composting and recycling program.

e Events with on-site kitchen staff or a contracted food service provider or caterer, such
as stadiums, sports events, conferences, etc., can exercise greater control over making
changes in service ware and packaging, as well as in collection options.

On-Site Collection System

A food waste diversion system should
be a parallel system to the event trash
(and/or recycling) collection. Having
food vendors all in one area will make
collection of compostables easier;
especially if staffing for bin station

monitoring is limited. _
wmpo%tables  Trash Eecyclabies

Signage ') fagg <o & "’i
Signage is crucial for ensuring that = t"‘f ‘i 3 g tom
food wastes and other organics are S S
successfully collected. It must be
immediately effective in order to gain
attendee attention. Many event
attendees will be unfamiliar with what
is compostable. Compostable plastics
will be especially confusing to most Strolling of the Heifers (Brattleboro, VT) |
people. Proper signage will help to Courtesy of Windham County Solid Waste District
educate attendees about what is

compostable and what is not, as well as help to ensure the proper separation of materials.
Signage should be placed both at bin stations and on the collection bins themselves.
Signage also provides an opportunity for sponsor advertisement, especially for haulers or
compost operations offering free or discounted services.
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Types of signage to consider include:

e Banners or flags.
» These can be very effective for helping attendees locate bin stations. Post these
high so that they can be seen from a distance.
e Signage on posts next to the collection containers. Use arrows to point to the proper
container for recycling and composting.
» “Compost Here” and “Recycle Here”
» Place signs behind the bin stations just above eye level so that event attendees
can easily see them.
e Ensure that all bins are marked with signage on the top and on all visible sides.
e Make bin signs big, bright, and easy-to-read.
e Keep signs simple and consistent throughout the event (same color, size, message).
» “Food scraps, soiled paper, compostable plastics ONLY.”
»“No trash.”
= Consider printing signs in multiple languages, as necessary, for targeted
attendees.
e Solicit sponsors for signage.
e Make signage durable, reusable, lightweight, portable, and weatherproof.
e Place photos, images, or samples of vendor packaging and service ware on bins.
» Placing samples on the bins or above them on signs, can assist attendees in easy
identification of what goes into the bins.

2-Bin (Compost & Recycling) or Zero Waste System

With the 2-bin or zero waste system, few
or no trash containers are provided.
Instead, only composting and recycling
bins are provided throughout the venue.
This system will work most effectively if
all vendors are required to use
compostable and recyclable service
ware and utensils; if attendees are less
likely to bring outside food and
packaging into the event; and, where
there are sufficient volunteers or staff to
monitor the bins. Additional tips include:

e Limit the number of collection stations
to reduce monitoring and material
collection requirements. Place
stations in food vendor areas, attendee Garlic and Arts Festival
gathering and sitting areas, and other (Orange, MA)
areas of high waste generation.

e Trash bins are only placed in restrooms or next to portable toilets. Consider having a
baby changing area or table near portable toilets or restrooms with a designated waste
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container for disposable diapers. If outside food and beverages are brought to the
event, consider placing a trash container at entrance gates (and prohibit non-
compostable and non-recyclable items from being brought in).

e Vendor packaging (“back-of-the-house”) and other materials that are not compostable
or recyclable (such as plastic film, polystyrene trays) will have to be handled either by
requiring vendors to remove these materials or by providing trash collection just for
vendors.

e Provide special purpose buckets or containers for cigarette butts and gum.

3-Bin System (Compost, Recycling, & Trash)

With the 3-bin approach compost
collection bins and recycling bins are
placed next to trash cans. This system
works well for catered events where staff
bus tables (and have control over how
materials are sorted), as well as at
stadium, food show events, fairs, and
similar venues where non-compostable
service ware is likely to be more prevalent
or where attendees can bring in outside
food and other items.

e Consider color-coded bins (or lids)—
different colors for compost,
recyclables, trash—or otherwise
distinguishing the different bins.

Color-coded bins work especially well Marymoor Park
for large venues, such as sporting (King County, WA)
events.

e Collection logistics will be similar for each waste stream.

e |tis important that compost collection stations be monitored in order to reduce
contamination. If necessary, limit the number of stations with compost collection bins
to reduce monitoring and material collection requirements. Place compost bins in food
vendor areas, attendee gathering and sitting areas, and other areas of high waste
generation (e.g., stage and entertainment).

e Venues with existing stand-alone waste receptacles should consider ways to integrate
these with composting (and recycling).

Containers

Compost collection container options vary widely in terms of cost,
appearance, and ease of use. Check with the hauler and processor of
materials to see if they will provide containers. Be sure to check local
health and safety regulations that may apply. See Appendix G for
additional options.

e Wheeled carts (“Toters™”; varying sizes from 20-t0-96 gallon).

e 5-gallon buckets or tubs.
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e Built-in (permanent) containers. Stadiums, hotels, or similar
venues might consider

e Regular trash bins or barrels. permanent containers that
» Retrofitted cover, made from wood or cardboard, match the décor of the
with hole. venue.
» Hold an art contest to decorate the containers.
» Wooden, metal, or plastic structures can be built around bins to contain them and
to make maneuvering easier.
e Waxed cardboard boxes. Check with the compost processor to make sure these are
acceptable.
e Regular cardboard boxes lined with compostable bags.

Additional equipment and supplies:
e Compostable bags, if necessary.
Litter pick-up sticks (“grabbers”) and a shovel and rake for clean-up.
Good quality disposable gloves.
Hand washing area, sanitizing solution, and/or wipes.
Wheeled cart, wheelbarrow, golf cart, etc.
» Medium-to-large sized events (or ones spread over a wide area) should have a
wheeled means to haul collected compostables to the staging/storage area.

Location of Bin Stations

Careful planning for the location of the bin stations _ S_'te Map
is important. If an event map is published or posted, Include in the site map:
be sure to note stations on the map. Larger events * Bin station locations

e Food vendor area
e Other vendor areas
[ )

Eating areas, designated and
non-designated

Main landforms, buildings

should consider preparing a map with stations and
service area/staging areas (see below) for
volunteers and event staff.

e Place compost collection containers next to e  Stage, competition area, or other
recycling and trash cans (if using a 3-bin attractions
system). e Toilets/portable toilets
* |f not using a 2-bin or zero waste system, e Public entrances and exits
where vendors are required to use only e Location of service area
compostable service ware, compost (compost, recyclables, and trash

collection/pick-up area). Include
hauler access road.

e Location of staging areas
(temporary storage areas)

collection containers should be adjacent to
trash barrels in order to reduce
contamination problems.
e Make sure the stations are convenient and
visible.
» High traffic areas, including main entrance/exit areas.
» Vendor and concession areas.
» Attendee gathering areas, such as eating areas, performance/stage areas, etc.
e Monitor bin usage during the event and adjust locations (or add extra bins) if necessary
to cover high use areas.
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Collection Logistics

Collection of compostable materials will be
similar to the collection of recyclable
materials.

e Consult the hauler when you are
developing the collection logistics.
Inform the hauler ahead of time of any
changes to the logistics.

» Have a contact number for the
hauler (or driver) for use during the
event in case unexpected
circumstances arise.

e Determine the number of
volunteers/staff needed to monitor each
bin station. Work closely with the
volunteer coordinator or staff manager
to ensure sufficient staffing.

= Will there be sufficient numbers of
staff/volunteers to monitor all bin stations? If not, consider limiting compost
collection containers to the food vendor area and primary attendee gathering
areas.

= Ensure full coverage of bin stations nearest the food vendors and in highly
frequented areas, as well as during highest attendance periods.

= Assign a floater to monitor bins in less frequented areas.

» Will the bin monitors be responsible for emptying the full containers? Or, will
“floaters” empty full containers or swap empty carts for full ones?

e Plan for the time it will take to transport full carts (or bags) to the service area (or
staging areas).

¢ |If container liners are being used for collecting compost, the full bags will need to be
removed and transported to the service area. If container liners are not in use, smaller
compost containers can be used and emptied into a larger container or cart for transport
to the service area. Or, if larger carts are used in the bin stations, full carts can be taken
to the service area and swapped for empty ones.

» Exchange full bins or remove full bags at appropriate frequencies to avoid
overfilling.

» Plan for peak periods (lunch and dinner) and empty nearly full bins or bags in
advance.

e If large carts (such as 95-gallon) are provided by the hauler, plan a system so that the
hauler can easily move through the venue after hours to pick-up full carts. This size cart
may be too heavy to roll when full. Instead, these could be placed in central locations
(service or staging area) and smaller bins used at the bin stations. Contents from these
smaller bins can then be transferred into the larger carts.

Rentschler Field, University of Connecticut
Stadium (East Hartford, CT)
Courtesy of the Sodexo Company
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e Determine how full bags or carts will be transported to the service or staging area. Is
there a larger cart or wagon available to move full bags? Can full carts be easily
wheeled to the service area? Is a motorized cart available for hauling?

e Monitor compost (and recycling) containers for correct usage during the event and take
action to solve problems.

» Place additional carts or bins in frequently used locations or empty them more
frequently, as necessary.

o |If the event area is secure, set up bin stations the day before. If set-up is to be the day
of the event, start early to make sure all stations are in place, bags in containers, and
signs and banners in place.

e If liner bags are used, ensure that collection volunteers/staff can distinguish between
compost, recyclable, and trash bags (if used). Colored masking tape works well for
labeling.

e Consider tagging full carts and rolling them to an out-of-the-way place (perhaps behind
vendor booths or in predetermined “staging areas”) for temporary storage until the carts
can be taken to the service area or collected by the hauler. This system works well for
larger events and during peak crowd periods.

e Determine how the compostable materials will be hauled from the event to the compost
facility.

= Will the hauler provide a dumpster?

» Can a collection vehicle be parked on-site for easy storage of full compost carts
(such as a box truck with a lift) or full bags (such as a rear loader-type vehicle)?

= Will full carts be collected directly by the hauler?

e Remove all compost materials from collection bins at the end of each day and move
them to the service area or alternatively, swap out the full carts with empty ones.

» |f the event runs for more than one day, secure collected compost materials in a
building, collection vehicle, or collection dumpster to prevent animal intrusion.

» Set the carts up (with clean liners, if used) for the next day. Ensure that signage
and bin labels are in place.

e Determine, in advance, how carts (or bins) will be collected at the end of the event.

= Will full containers be placed on a collection vehicle for hauling to the compost
facility?

= Will contents be emptied into a dumpster and empty containers placed in a pick-up
location or on a vehicle, as arranged with the provider of the containers?

= Will the hauler move through the event (after attendees are gone) and pick-up full
bags or empty (or collect) full carts?

= |f bins or carts are owned by the venue do they need to be collected for storage?

» Do bins or carts need to be washed prior to collection/storage?

» |s breakdown or stacking of bins required?

e Can dumpsters or collection vehicles be removed on a weekend or evening? If removal
will not occur until Monday morning, is the vehicle or dumpster area secure from illegal
dumping?

e Make contingency plans for collecting full carts of compost prior to the end of the event,
or for a dumpster swap, if more compostable materials are generated than anticipated.
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e Have plans in place for the inevitable—volunteers not showing up, collection bag
breakage, or carts tipping over and contents ending up scattered on the ground, etc.

e Yellow (cooking) grease collection needs to be determined in advance of the event. Do
vendors haul their own fry-o-lator grease or is this service provided by the event?

e Food shows will need to provide special collection containers for liquid wastes.

e Stadium, conference centers, and similar venues would benefit from phased integration
of food waste diversion and recycling. Consider working with venue management to use
the event as a pilot for permanent expansion to the entire venue.

Arrangements for Waste Generated at Vendor Food Booths

e Provide each food vendor with a collection bin or cart
to have at their booth or preparation area (“back-of-
house”).

» Check with Health Code/fire safety regulations
for bin requirements and placement.

» Space constraints may be a concern; work with
vendors to accommodate their needs.

» Small buckets, 16-gallon “Slim Jim™”
containers, or similar sized containers work well.

» Small containers can be emptied into larger
wheeled collection carts. Place these larger
carts in central locations for several vendors to share.

= Label all collection bins with “what’s acceptable” and “what’s not.”

e Provide information to vendors on the location of compost bins in which their prep
buckets can be emptied.

= If these carts are located behind vendor booths, be sure to label the bins and
consider placement of the bins to limit contamination potential by event attendees.
Turn cart lids away from easy access by attendees.

e Assign at least one volunteer/staff to the vendor area to distribute the vendor collection
containers, educate vendors about what goes into the bins, answer any questions
vendors may have, troubleshoot, and to monitor the bins to make sure that
contamination does not occur. The volunteer can also assist in the collection of
cardboard at booths.

» Vendors will typically not be familiar with composting, so providing a volunteer
resource to assist will help gain vendor cooperation and support.

» Much of the preparation food scraps and cardboard will be generated before the
event actually begins, so prepare for early emptying of full carts.

= Ensure that there is sufficient volunteer coverage to prevent vendor carts from
overflowing. Vendors who encounter full bins or other problems with food scrap
collection will be reluctant to participate in subsequent years.

» Designate an event organizer or staff to speak with vendors who are not in
compliance with event requirements to use only compostable or recyclable service
ware and utensils. A decision will need to be made immediately on how best to
prohibit these items from use so that the compost collection is not contaminated.
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e Decide whether to require vendors to remove all non-
recyclable or non-compostable waste at the end of the
event. Alternatively, provide vendors with information
about how to dispose of their trash. Consider requiring a
deposit by each vendor, which will be refunded upon
acceptable completion of waste separation.

¢ At the end of an event, the primary goal of all vendors is
generally to leave the premises as soon as possible.
Assign one or more volunteers to monitor the vendor area,
assist vendors with collection of compostables, and to ensure that vendors do not
contaminate the compost collection carts or leave trash behind.

Service Area Description

The service area is the predetermined location where the collected compost materials (and
recyclables/trash) are stored until removed by the hauler. This may be an area for
collection vehicles or dumpsters; alternatively, it could be a holding shed or pen where
materials can be later removed for hauling to the compost processor. Permanent venues,
such as sporting arenas and conference centers, may have dock space or space in a
parking area for a compost collection dumpster.

e The service area needs to be accessible to volunteers/staff who are hauling full bags or
carts.
= Ensure that full carts or collected bags can be maneuvered through crowds to the
service area.
e It should be out of the way so that it is not easily viewed or accessed by event
attendees or the public. Limit access in order to reduce contamination potential.
e The path to the service area must be accessible in inclement weather.
e Discuss the proposed site with the hauler to determine that it is accessible by the
collection vehicle.
e |t can also serve as the area where volunteers meet and pick-up bags, litter-sticks,
gloves, etc.

Staging Area

If the event site is large or if crowds may hamper movement of materials, designate a
“staging area” (prior to the start of the event) to store full bags or containers of
compostables until they can be moved at the end of the day to the service area or
removed for hauling to the compost facility. Make sure compost materials are secure
against animal intrusion. Larger events may need two or more staging areas.

e A shed, an area behind a building, or behind vendor booths, or even under a large tree
can serve as a staging area.

e Keep trash bags, recyclable bags, and compost bags separate in the staging area.
Label each bag with colored tape or use different color bags, if necessary to prevent
contamination.
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Staffing/Volunteers

Staff and/or volunteers are essential to the
success of an event’s composting efforts.
Having sufficient staff/volunteers will ensure that
the right materials are collected and that
attendees and vendors have a positive
experience. Duties for compost collection are
different from those for trash and recycling.
Staff/volunteers should have a basic knowledge
of composting or at least a desire to learn about
what is compostable and what is not. Compost
monitors must be willing to “speak-up” to
attendees and vendors to prevent contamination SolarFest
of the bins. Additionally, staffivolunteers will be (Tinmouth, VT)
required to pull out contaminants from the

collection bins—a potentially messy task that may not appeal to everyone!

If volunteers are used for the event, work closely with the volunteer coordinator.
Encourage the coordinator to ask local solid waste or environmental groups to provide
volunteers. Other possible sources of volunteers include college students (often
environmental studies instructors will provide extra credit to students for volunteering),
recreational groups, youth groups, church groups, scout troops, and high school groups.
Foster volunteer participation by offering free event passes, t-shirts, free or discounted
meals, or other promotions, such as reusable beverage cups/mugs or recycled canvas
bags. Volunteers also benefit from the positive recognition associated with reducing waste
at the event.

Staff/Volunteer Needs and Duties

Ideally, there should be at least one person dedicated to each bin station during the entire
event. If bins are monitored regularly there will be fewer problems with contamination.
Attendees will find it helpful to have someone to speak with and to clarify what items go
where. Remember, attendees come to have fun, not to have to figure out how to sort their
food scraps and service ware.

Primary Duties Include:

e Monitoring the stations to ensure that event attendees separate materials properly.

e “Talking compost” with attendees. Station monitors should take the opportunity to
speak about composting with event attendees and show them how to separate wastes
for composting and recycling.

e Keeping the bin station area clean and neat and monitoring bins to ensure that they do
not overflow. Make sure signage/samples remain in place.

e Emptying full bags or carts. Predetermine how containers will be emptied—by bin
station monitors or floaters. At shift changes for staff/volunteers the individuals coming
on (or going off) can be assigned the responsibility of emptying full containers.
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» Establish a communication system so that station monitors know how to locate a
floater or coordinator if containers are full.

» Periodically check bags (or carts) to ensure that they do not get too heavy to lift or
move.

e Dealing with contamination: if a compost container becomes contaminated, station
monitors should carefully remove the unwanted items as quickly as possible to
discourage attendees from placing more trash in the containers. If the compost
container is completely contaminated with trash, the contents should be put into a trash
receptacle at the service area.

e Working with vendors. One or more volunteers/staff should be assigned to greet
vendors, provide them with a compost collection container, review vendor expectations
for separating compostables and recyclables, troubleshoot, and collect cardboard.

e There should be additional staff/volunteers during the primary meal and activity periods
to help move full containers or bags to the service area (or staging area) and to help
with litter pick-up.

e Additional volunteers are also needed for clean-up and emptying bins (or bags) at the
end of each day of the event (see below).

e Stadiums, conference centers, and similar venues will need to train staff or custodial
contractors about moving the material from the collection bins to the compost
dumpster. Work with managers to integrate collection training as a regular aspect of
employee training.

Event Cleanup

At multi-day events, plan to have enough staff/volunteers to help with the collection of
compostables and recyclables at the end of each day. Once vendors leave at the end of
the event, there will also be large volumes of compostable and recyclable materials.

e Assign staff/volunteers to specific event cleanup areas.
e Have individuals systematically remove all bags (or full carts) of compostables to the
service area or other designated areas for hauler collection.
e Track the number of trash, recycling, and compost bags (bins or boxes) to compare the
volume of each generated at the event.
e Pick-up litter.
e Set-up for next day.
» Make sure containers are lined (if required).
= Signs and banners in place.
e Volunteers or staff will also be needed to move the collection bins at the end of the
event to the area designated for pick-up by the hauler or provider of the bins. If bins
need to be broken down and/or washed additional staff/volunteer time will be needed.
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Staff/Volunteer Training

Thoroughly trained staff and volunteers are critical to program success. If there is a
volunteer training in advance of the event or if training information is sent to
staff/volunteers, include compost collection training. If not, provide training at the
beginning of the volunteer or staff shift. Staff/volunteers will encounter questions from
attendees, so be prepared to periodically check on staff/volunteers during shifts to assist
and answer questions.

e Review the logistics for the event, including check-in location and shift period, the
materials being collected for composting, the locations of collection containers and
supplies (bags, gloves, etc.), assigned composting station(s), and where the full
containers (or bags) of compostables go for storage (“service area”).

e Managing the Stations

» “Talk Compost” briefing: Explain what composting is and why the event is
composting, what materials are being collected for compost and what will happen
to them, and what the compostable service ware is made from.

= Monitoring the bins: Ensuring that materials are separated into the proper
containers; emptying full containers (or bags), and other required duties.

= Location of service or staging areas.

e Practice safety.

» Volunteers and staff should wear gloves at all times when handling compostables.
They should not stick their hands inside a container to press down on the material.

» Any contaminants should be carefully removed, preferably using a litter pick-up
stick.

= Lift using legs, not back, and do not lift more weight than is easy. Food scraps are
heavy; caution is necessary when lifting full bags or pushing full carts. Individuals
with physical concerns should not be assigned the task of moving the materials.

= Wasps may be attracted to the composting containers, depending on the time of
year.

- Volunteers with wasp or bee allergies should not participate in the composting
collection or bin monitoring process.

- Always be aware of the presence of stinging insects if picking out contaminants
from collection containers or moving containers.

Communication and Promotion

Communicating the substance of the food waste diversion plan to all stakeholders is
critical to successful implementation. There are three major stakeholder groups with
distinct communication needs:

¢ Vendors
o Volunteers and staff
e Media and public
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Vendors

Prior to determining the content and extent of communication needs with vendors identify
the requirements that will apply to the vendors. For example, will vendors be required to
only use recyclable and compostable service ware?

Effective communication strategies include:

e Providing key information in the vendor packet.

= A letter describing the composting program and vendor responsibilities, such as
only using compostable service ware and utensils. See Appendix H for a sample
letter.

» Composting (and recycling) guidelines and a site plan.

» Ensure that materials sold/distributed by all vendors are consistent with the food
waste diversion and recycling system. Advise all vendors of unacceptable
products and provide information where preferred items can be purchased.

e Make the collection of compostable items (and recyclables) a component of any
application for vendor participation; similar to vendor compliance with health regulations
or other event requirements. If it is a part of the application process, vendor
cooperation is more likely. It also places all vendors on equal footing, since itis a
requirement of all vendors participating in the event.

» Similarly, if a vendor fails to fully comply with the requirement to only use
compostable service ware, participate in composting, etc., consider some sort of
consequence. For example, vendors not complying will not be allowed to
participate in the next event.

e Meet with each vendor individually prior to the start of the event.

= Confirm that vendors know what will be composted (and recycled).

* Provide collection bins for vendor use at their booth (or prep area). Bins should be
labeled with what is and is not acceptable.

» Review the bin station locations with vendors, including where to empty full
compost buckets and recyclables.

» Ask them to let customers know what and where to compost (and recycle).

» Discuss the appropriate disposal method for non-compostable and non-recyclable
wastes.

* Remind them to break down cardboard for recycling and make sure they know that
there will be volunteers to collect it or that they need to drop it off at a designated
location.

e Monitor vendor compliance and re-educate as necessary during the event.

e Determine in advance how to deal with vendors who do not comply with the
requirement for using only compostable or recyclable service ware and let them know
the consequences. If possible, require the vendor to stop using the noncompliant
service ware or perhaps purchase appropriate service ware from another vendor.
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Staff and Volunteers

Educate all staff and volunteers (not just those responsible for composting and
recycling) about the food waste diversion plan. All staff/volunteers should be able to
direct attendees to the compost/recycling stations (or alternatively to trash cans located
near the restrooms or portable toilets).

Make sure that all staff and volunteers know which materials will be composted.
Provide a brief overview for the dedicated compost and recycling staff/volunteers:
review what is acceptable and where the materials should go, the collection plan, where
the service and staging areas are located, and other logistics, including who to contact
during the event with questions or problems and how to contact them (for example,
check-in at volunteer central).

See volunteer training tips in Appendix I.

Media and Public

Be sure to distribute press releases and announcements about the event’s food waste
diversion effort to all media outlets serving the region

Post information about the goal to reduce waste and the event's plans for food waste
diversion on the event Website and Facebook page. As the event gets closer use
Twitter and other social networking to raise awareness and excitement.

Seek community or celebrity endorsements for your efforts.

Include the food waste diversion project and recycling information in event brochures,
program, posters, fliers, and all other event information.

Include information about event composting in pre-registration packets for participants
in events such as fairs, animal shows, and road races.

Make public announcements over the sound system during the event.

Sporting events with electronic scoreboards can post announcements on these.
Share waste prevention, food diversion, and recycling successes with the public by
issuing press releases after the event about what was accomplished.

Recognize “green” vendors by featuring them in a press release or case study in the
local paper and on the event Website.

Evaluation

Being able to assess what you accomplished is important. It both demonstrates the value
of your efforts, as well as provides you something tangible to boast about.

Work with the compost collector or processor to weigh or estimate volumes of materials
diverted through composting.

If food or other items are donated, ask the recipients (such as the food bank) for
estimated tonnages of the items received.

Ask the compost processor if there were any problems with contamination.

Take photos of the event composting, recycling, signage, vendor participation, and
staff/volunteer efforts.
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e Ask vendors, event organizers, and volunteers for comments about the composting
effort.

e Prepare a brief report on the project including strategies used, amount of material
diverted, comments and suggestions from participants and future recommendations.
Share the results with event organizers. Prepare a press release. Post results on the
event Website and Facebook page.

e Determine the amount of waste generated and calculate the composting (or composted
and recycled) rate:

Composting rate = Amount composted (and recycled) / (Amount composted (and
recycled) + Amount disposed).

e Use the NERC Environmental Benefits Calculator or the EPA WARM tool to determine
resource use savings and greenhouse gas reductions from event composting and
recycling.

e Send thank you letters or Certificates of Appreciation to waste reduction sponsors and
vendors, along with copies of any news articles or event materials in which they are
credited.

Conclusion

Around the world a growing number of special event organizers are “greening their
events.” Diversion of food scraps from the special event waste stream is an essential
component for “going green” and approaching zero waste. Events of all types and sizes
have successfully implemented food waste diversion.

Special event organizers have a vital role in helping to demonstrate to the general public
that composting and recycling can become a part of our everyday lives. The high profile
and popularity of events whether in small towns or large cities provides fertile outreach and
educational opportunity on sustainable handling of waste.

Following their participation in pilot events through NERC’s Food Waste Diversion Project,
SolarFest and The Sodexo Company are continuing their composting efforts. More
information about their food waste diversion programs is contained in the case studies at
the end of this document.
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Appendix A - Suggested Timeline & Checklist

One Year Prior to Event

O Identify contact person or committee responsible for food diversion.

O Formulate minimum waste or “greening the event” policy if not already completed.

O Conduct a vendor waste assessment to determine materials in the event waste stream.

o Determine where and who generates the most waste (vendors, attendees,
etc.).

O Develop a food waste management plan.
O Decide if a 2-bin collection system for compostables and recyclables will be
implemented, or a 3-bin collection system for compostables, recyclables, and trash.

o If a 2-bin system is used, trash cans must be placed in restrooms or by
portable toilet areas.

o Consider providing a baby changing area with designated bins for disposable
diapers.

[0 Begin researching potential service providers for composting, recycling, and trash
collection.

o Work with hauler(s) to develop service contract that specifies materials to be
collected and composted (as well as recycled). Negotiate contract.

o Determine the type and number of compost containers that the hauler or
processor can provide, if any.

o Discuss whether the hauler will provide a dumpster, collection vehicle for the
service area, or if collected materials will be stored on site for a designated
collection time.

o Determine when the service area will be serviced by the hauler.

O Research procurement opportunities (buying reusable or compostable service ware and
other items).

O Begin communication with stakeholders, promotion and outreach opportunities.

O Identify vendor requirements:

o Will vendors be required to only use reusable, recyclable, and compostable
service ware, utensils, sampling items?

o What arrangements are going to be made for vendor generated waste that is
not compostable or recyclable? Will the event agree to handle this waste or
will vendors be required to take all non-recyclable/non-compostable waste off
premises for disposal.

o Write clause in vendor contracts for distribution in vendor packets.

O Include waste management activities (bin stations and service area) in overall event site
plans.

O Consider conducting a pilot waste diversion at the event to capture vendor (or
caterer/kitchen) food prep wastes, with expansion to the entire event (post-consumer or
attendees) the following year.
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Six Months Prior To Event
O Determine items to collect for food waste diversion and recycling.
o Consult with compost processor.
o Consult with recycler.
O Include food waste diversion plan guidelines in vendor packet.
o ldentify acceptable reusable, compostable, and recyclable items.
o Describe what is expected of vendors, including the use of only compostable
products, if applicable.
o Describe the collection procedure for compostable and recyclable materials.
o Discuss disposal options for non-recyclable/non-compostable vendor
generated trash.
0 Include a list of compostable product suppliers.
O Discuss additional ways for the event and vendors to reduce waste.
O Enter into contractual agreement with compost hauler and processor.
O Research the best equipment/containers for compost collection.
o Consult with hauler/processor.
o0 See if containers currently used for waste collection can be converted to
compost and recycling bins.
o0 Determine the number of bins needed.
O Select and obtain supplies (bins, compostable bags, gloves, etc.).
O Research food waste donation opportunities, if appropriate.
O Continue publicity and outreach strategies (i.e. information in event program, Website,
posters, fliers, press release, etc.).
O Make list of staff/volunteer tasks, number of volunteers needed; discuss with volunteer
coordinator.
O Develop or order signage for bin stations and signs or decals for bins.
o Check with hauler or local solid waste agency to see what signage they may
have available.

One-Two Months Prior To Event
O Continue ongoing publicity through Website, displays, media, and promotions.
o Develop and send press releases.
O Finalize arrangements with hauler(s). Ensure contract in place, if not previously
arranged.
o Confirm bin/dumpster drop-off.
O Confirm purchase of compostable bags, gloves, other supplies.
O Send reminder to vendors.
O Create site map of compost and recycling bin stations and service area (as well as
staging areas, if used) for hauler and volunteers.

Week Prior To Event

O Confirm food donation pick-up.

O Confirm delivery or pick-up of compostable bags, gloves, other supplies.
O Confirm hauler/processor schedule.

O Confirm signage.

O Confirm compost/recycling volunteers.
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0O Make notes for staff/volunteer training.
O Make script for stage announcements about the event composting effort.

Day Before Event

O Train staff/volunteers (can be done day of event).

O Discuss compost and recycling procedures with vendors (if on site, or first thing the
morning of the event, if not).

O If possible, strategically place “bin stations”— compost and recycling bins (and trash
bins, if used), as laid out in the site design. Post signage on bins and erect bin station
signage. Plan to cover bins and signs if inclement weather is to occur.

Day of Event
O Set-up bin stations if not done the day before.

[0 Be aware that vendors will generate much of their cardboard and prep wastes prior to
the start of the event. Make sure that vendors know to break down their boxes and
either stack outside their booth for pick-up or leave at a designated location.

O Provide vendors with compost buckets for the booths or prep area prior to the start of
the event.

O Remind vendors about the composting and recycling. If the event is a 2-bin event,
make sure that vendor service ware and utensils are compostable. Check back
throughout the event to ensure that vendors are abiding by the event waste reduction
plan and to see if they need assistance.

O Provide volunteer training if not conducted previously. Review volunteer tasks,
acceptable items, supply location, logistics, service area location & logistics, safety
procedures, etc. Escort volunteers to their assigned location or area.

O Ensure that volunteers/staff are monitoring compost and recycling stations regularly.

[0 Make sure that containers are emptied adequately to prevent overflow. Regularly check
dumpster/collection vehicle to ensure that there is sufficient room to hold all collected
materials.

O Keep the event free of litter and the bin stations neat and clean.

O Promote composting and recycling throughout day with stage announcements.

After the Event

O Cleanup and litter removal. Empty all full carts. Set-up bin stations and prepare for
next day, if event is not over.

[0 At end of event ensure containers are picked up, as prearranged with hauler or event
organizer.

O Collect weight tickets and receipts from haulers/processors.

O Evaluate container locations, collection system, and other procedures to determine what
did and did not work.

O Write-up recommendations for next event.

O Publicize results.

O Implement vendor “green recognition” program.
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Appendix B - Sample Vendor Waste Survey
Instructions: Use the vendor food waste assessment survey to track waste generation at
the event. Ask vendors and event organizers (or staff) questions about specific waste
items, clarification of reuse, recycling, and disposal practices, and potential options for
reuse and/or substitution to recyclable or compostable products. Use the chart below to
list the types of wastes generated and record additional information.

Vendor Name Date:
Could be Converted
Iltems Compostable/Recyclable C to Reusable, Notes
ompostable, or
Recyclable
Food & (List food & beverage items) __ Beverage containers
beverage
items
Cutlery __Fork ___Knife ___ Compostable plastic ___Plastic
___Spoon ____Spork
Serving ___Portion or soufflé cups ___ Compostable plastic ___Plastic
__ Plates __ Paper ___Paper w/ plastic
___ Bowls coating
___ Other
Cups __ Cold cups __ Compostable __ Plastic
__ Hot cups __ Paper __ Paper w/ plastic
coating
Trays/other | ___ Aluminum serving trays
packaging ___Aluminum baking trays
__Plastic serving trays
___Molded paper trays
___Boxboard/mixed paper
___Cardboard boxes
__ Non-recyclable packaging
(chip wrappers, etc.)
__ Plastic wrap
___ Other:
Other __ Coffee stirrers ___ Wood ___Plastic
___Toothpicks ___ Compostable plastic ___Paper w/ plastic
___Straws ___Paper coating
___Napkins
___ Other:
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Appendix C - Food Waste Management Plan Template

A Food Waste Management Plan (FWMP) can serve as a stand-alone document or as a
component of a waste management or zero waste plan for an event. Each section below
contains instructions and sample information. Organizers should plan to develop the
FWMP one year in advance for implementation at the following year’s event.

A food diversion pilot, collecting pre-consumer vendor (caterer or concessionaire) prep
wastes (food scraps), could be done in conjunction with the FWMP or as a first step in
implementation of the FWMP, depending on the abilities of the organizers, staff or
volunteer availability, size, and type of event, and other considerations.

SECTION 1. EVENT SYNOPSIS
Instructions: include background information about the event, organizers, vendors, etc.

Name of Event

Event Organizer

Contact Name:
Telephone/Email:

Event Description

Location of Event

Duration and Date(s) of Event

Venue Description (hotel, park,
street, permanent facility, etc.)

Predicted Attendance

Number of Food Booths
/Vendors or Catering/Kitchen
Areas

Number of Other Booths
/Vendors

Event Activities

Existing Solid Waste Facilities,
Services, & Practices

Other Relevant Information
(Number of years event has run,
is outside food allowed in, etc.)
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SECTION 2. WASTE COMPOSITION, GENERATION, AND QUANTITIES

Instructions: Conduct a waste assessment using a vendor food waste assessment survey
to track waste generation at the event. As part of the waste assessment, ask vendors and
event organizers (or staff) questions about specific waste items, clarification of reuse,
recycling, and disposal practices, and potential options for reuse and/or substitution to
recyclable or compostable products. Talk with the vendors about composting and the
potential implementation of composting at the event. Use the chart below to summarize the
types of wastes generated. Example in italics.

Reusable Recyclable Compostable CEVE [ Trash
converted

Food vendor Example: #10 steel (tin) Vegetable scraps Plastic film
“back-of- Aluminum cans Polystyrene
house” baking trays trays

= prep wastes
= grease

Attendee French fries
“front of
house”

= food wastes

Service ware Metal serving Aluminum soda | Non-coated paper | Plastic utensils
= utensils utensils cans plates
= plates

= bowls

= hot cups

= cold cups

= portion cups or
sampling cups

Other items Wooden coffee Plastic straw
= coffee stirrers stirrer
= toothpicks
= straws

Other waste
=manure
=restroom or
portable toilet
(hand towels)
=diapers
=attendee waste
from outside
=yvendor sighage
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Expected Quantities (Weight and/or Volume) of Waste Based on Past Events,
Estimates, or a Pilot Food Waste Diversion Project.

Instructions: The goal is to determine the number of compost collection carts (and/or
dumpster size) needed to meet the anticipated volume of compostable materials to be
collected. Consult past waste volumes or weights, if available. If records are not
available, consider asking vendors the amount of service ware/packaging used. Do a
visual review of waste composition in collection containers during the vendor waste
assessment. Track the percent of compostable (and recyclable) generated. Record the
number of times containers are emptied during the event, especially in food vender and
food court or dining areas. This will provide an estimation on the amount of compostable
material.

e Food waste/soiled paper/compostables:
e Recyclables:

e Trash:

Which Areas During The Event Generate The Most Compostable Waste? When?
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SECTION 3. FOOD REUSE (DONATIONS) & DIVERSION

Overall Diversion Goals:

Reuse (Donation)

Instructions: Food shows, catered events, and similar special events generate significant
amounts of usable food and other items (napkins, plants, decorations, etc.) that can be
donated to food rescue organizations and others. Arrange with local organizations in
advance of the event. Describe how vendors will be informed about the food donation
opportunity, acceptable items, etc. Talk with vendors at food shows and similar events
about their reuse practices; these might present a model for other vendors.

Food and service ware reuse plans for event:

Acceptable food and other items for donation:

Other waste reduction plans (Such as serving “finger foods” to eliminate the need for
utensils):

Event Food Waste Diversion System

Instructions: A food waste diversion system should be a parallel system to event trash
(and/or recycling) collection. There are two primary options for a collection system that
includes composting and recycling — 2-Bin System or 3-Bin System. Events with limited
volunteers or staff may consider using a monitored 2-bin system in the food court areas
and a 3-bin, non-monitored system in other areas.

2-Bin System (Composting and Recycling — “Zero Waste”): Only composting and recycling

bins are provided throughout the venue. In order for this system to work most effectively,

all vendors must agree to use recyclable or compostable service ware and utensils.

e Place trashcans in restrooms or next to portable toilets. These can be used for
attendee generated waste such as disposable diapers and other items brought in from
outside the event. Consider having a baby changing area or table near the
restrooms/portable toilet area with a designated waste container for disposable diapers.

¢ Vendor-generated wastes, such as packaging and other materials that are not
compostable or recyclable will also have to be handled by either requiring vendors to
remove these materials or providing trash collection just for vendors.

e Provide special purpose buckets or containers for cigarette butts.

3-Bin System (Compost, Recycling, and Trash): A compost collection bin (and recycling
bin) should be placed next to all trashcans if doing a 3-bin system (just trash bins near the
restrooms/portable toilet area). This system works well for catered events where staff will
have control over bussing tables (and thus can easily separate compostables), as well as
stadium, food show events, and similar venues where non-compostable packaging is likely
to be more prevalent.

Northeast Recy